BIOSECURITY AS A

COMPETITIVE
ADVANTAGE
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THE QUESTION

Is biosecurity a cost to manage
— or an advantage to build?

Today’s environment challenges us to consider is biosecurity about
compliance or strategic edge.

The mindset shift: Strategic biosecurity strengthens productivity,
credibility, and buyer trust.
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SCALE OF BIOSECURITY ACTIVITY

ACROSS AUSTRALIA
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e The Reality We Face

2_6m South Australia operates in a highly connected environment where
: = ; - ; constant movement increases biosecurity risk.
shipping containers arrived in Australia

(2020-21) 2015: 4.3M tonnes ($7.3bn) arrived in SA from overseas.
2025: 6.11M tonnes ($13.73bn)

Biosecurity is now a core operating condition that requires ongoing risk
OVER management and disciplined response.

15,100

inspections were conducted on
international vessels (2020-21)

OVER

2,600

detections made post-biosecurity
control (2020-21)




COMPLIANCE

Reframing
Biosecurity

CAPABILITY

Biosecurity is more than compliance—it is
a strategic capability that strengthens
continuity, resilience, and market
confidence.

Strategic Framing

Figure 1: Indicative biosecurity incursions and cumulative burden in Australia’
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Plant, animal and
environmental incursions:

A compliance mindset meets
minimum rules, but seldom builds
culture, systems, or readiness.

I New incursions

[l Cumulative burden (incursions
still active from prior years)

[F) Indicates limited data set

A capability mindset treats
biosecurity as a business
discipline that protects assets,
supports continuity, and
strengthens confidence across the
supply chain.

Human pandemics:

Human pandemic,
incurred overseas

Human pandemic,

é incurred in Australia
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Business discipline

RESILIENCE

RESILIENCE

Strategic Framing

Prevention remains essential, but
strong biosecurity also needs
preparedness, detection, response,
recovery, and learning.

High-performing industries are
defined by how quickly they identify
issues, coordinate action, and
restore trust under pressure.

Trust under pressure

MARKET VALUE

VALUE

Biosecurity investment protects
trade, brand, jobs, and future
investment.

Strengthens South Australia’s
value by signaling high
standards and commitment to
research and safeguarding
production.



WHY INVEST

PRODUCTION

Biosecurity protects South Australia’s
productive base by reducing the risk
and impact of pests, diseases, and
other threats.

For producers and processors, it
supports continuity, strengthens
planning confidence, and helps
protect yields, costs, and margins
over time.

Protects output and

margins

TRADE

South Australia’s market position
depends on trust. Customers and
trading partners expect risks to
be managed systematically and
transparently.

Strong biosecurity settings
reinforce confidence and help
protect the integrity of South
Australia’s agricultural and food
systems.

Supports market
confidence

I
REGIONS

Biosecurity failures are rarely
contained to one site or business.
They can affect entire regions
through lost output, movement
restrictions, business disruption,
and reputation.

Stronger prevention and
readiness helps protect jobs, local
economies, and the long-term
viability of regional industries.

Safeguards jobs
and communities

I
REPUTATION

Reputation is hard to build and easy
to lose. South Australia benefits
when it is seen as clean, reliable,
and well managed.

Biosecurity is central to that
perception - making reputation
protection a practical economic
priority.

Protects the state

brand




A SHARED RESPONSIBILITY MODEL

Biosecurity attitudinal research
South Australia 2026

Business Government
Front line role: manage farm Provide regulation, surveillance,
hygiene, movement controls, policy, intelligencg,. partnerships,
monitoring, staff awareness, emergency capability, and broader
records, and rapid escalation. coordination.

Industry

Coordinate standards, codes of
practice, regions of excellence,
communication, shared awareness,
adoption of good practice, and
unified sector response.

Shared responsibility and awareness

View biosecurity as 76%

everyone’s husiness primary
producers

73%
general
population

Awareness and agreement

Low awareness Agreement on principles
82% of the general 920/0 of tl:etge"eﬁ:
population are not o popationan
familiar with the 98 A) of primary producers
General Biosecurity recognise the seriousness
Duty of biosecurity risks
General 20e08 Primary =2 o
v W
population ﬂ'ﬂm' /‘\ producers ‘&'lif /V\
Confidence vs willingness Confidence vs willingness
Confidence Willingness to take Confidence Willingness to take
identifiying a risk action identifiying a risk action
©
Biosecurity priorities Biosecurity priorities

Protecting our environment Industry productivity

Public health n Protecting our environment

Food safety and supply Public health




Case Study: Grains Australia

What they did:

« Developed a National biosecurity plan identifying specific threats and
responses for industry.

« Setout coordinated actions to prepare, monitor and respond.

* Invested in Grains Farm Biosecurity program to support on ground
training, tools and support. )

» Adopted a coordinated systems of shared responsibility. =

)
¢ Y . GRAINS FARM
V_ehlcle Biosecurity s
Risk Assessment Tool PROGRAM

Shared standards

Clear expectations
across the industry

Consistent action
across supply chains

Easier adoption of
common safeguards

Collective strength

nnnnnnnnn

One sector voice builds
trust

T Farm Biosecurity Plan
Coordination improves for Grain Producers '

crisis response

Prepared sectors act

faster under pressure

L § L\
[E— GRAINS FARM
Property address: Manager: BIOSECURITY

' PROGRAM




BIOSECURITY
PLEDGE

KO TATOU

The Biosecurity Business
Pledge is a partnership helping
all New Zealand businesses
take a proactive approach to
biosecurity practice.

Biosecurity protects your
business, the environment
and the-economy.

OFFICIAL

CASE STUDY: GOVERNMENT
LEADERSHIP - NEW ZEALAND

BUILT AN END-TO-END SYSTEM

NZ manages biosecurity risks across the full pathway — from offshore
risk management to border controls and in-country surveillance and
response. Connecting Government, industry, Maori, researchers and
communities under a shares responsibility action plan.

BUILT COORDINATED CAPABILITY

NZ explicitly frames biosecurity as something everyone participates in —
individuals, businesses, iwi/Maori, and local communities. Strong public
campaigns with actionable steps

BUILT A ‘CLEAN GREEN’ BRAND REPUTATION

Developed a trusted global reputation for safe, high-quality food and
fibre products generating trade access.



THE CHALLENGE TO

INDUSTRY AND
GOVERNMENT

If biosecurity is everyone's
responsibility, it must also become
everyone's priority.

Agreement alone is insufficient; visible capability, coordinated action, and
commitment drive stronger performance.
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