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Drought Support – Options to Reduce Kangaroo Grazing Pressure 
Minutes 

Attendees: 

 (PPSA),  (South Australian Professional Field Processors 
Organisation),  (Claremont Game Meats),  (Claremont Game Meats),

 (Claremont Game Meats),  (Crossroad Game Meats),  (Crossroad 
Game Meats),  (Macro),  (Macro),  (Free Range 
Foods),  (Rosedale Meats), Anthony Freebairn (DEW),  (SAAL), 

 (SAAL), Sarah Spurling (PIRSA), Nick Secomb (PIRSA), Brad Page (PIRSA), Brett 
Bartel (PIRSA) 

Apologies: Paul Dowsett (PIRSA) 

Thursday 1 May 2025  13:00 - 15:10  

Meeting locations 

1. PIRSA Office: Inparilla Room, Level 20, 11 Waymouth St
2. SA Arid Lands Landscape Board: 1 Jervois Street, Port Augusta 
3. Online 

Why does the industry take 15-20% of the quota? 

- Not competitive with mining etc for young people to want to be shooters. Older shooters
are leaving the industry. Low pay, and costs rising for fees (DEW and PIRSA), fuel, car
repairs, bullets.

- Costly for QLD or NSW shooters to temporarily work in SA, eg. after QLD floods, due to
high fees charged by PIRSA and DEW.

- Demand for kangaroo meat is limited; cannot access new markets to expand.
- Startup costs are high for new shooters (to set up vehicle) and for new meat processors

(to set up chiller boxes, trucks, and processing machinery to reduce reliance on labour).
- Labour costs (high) and availability (hard to find and unreliable) make it hard for

processors to increase supply.
- Shooters have trouble finding new properties to harvest kangaroos, particularly in

agricultural areas. PIRSA and Landscape Boards could help with this aspect, like what
they do in the feral deer program.

- Kangaroos in drought impacted areas are too skinny to transport or process.
- Transport costs are too high to get commercial kangaroos off Kangaroo Island, Eyre

Peninsula and other remote areas, eg. where the roads are rough.

How could funding be targeted to encourage shooters and processors to take more 
kangaroos from drought impacted areas? 

- Shooters and processors suggested funding be used to buy a diverse range of
infrastructure and capital equipment that would increase the number of kangaroos
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harvested, but not necessarily in the drought impacted area nor the brief timeframes 
required. 

- SA Arid Lands Board outlined a recent trial where a group of Gawler Ranges livestock 
producers received a grant from SAAL Board to buy tags to then attract shooters to their 
properties (processors usually buy the tags and work with shooters to determine 
locations). This trial was a success, resulting in a pulse of kangaroos being removed 
from the targeted area. 

- Processors agreed that an incentive paid for culled kangaroos could be used to 
immediately remove high numbers of kangaroos from drought impacted areas: 

o All agreed that using commercial shooters would be important to achieve good 
welfare outcomes. 

o Suggested incentive payments ranged from $5 to $15 per kangaroo.  
o Incentive payments could be increased if shooters are not targeting drought 

areas. 
o Some kangaroos would be commercially processed, with the $5 to $15 being an 

incentive for shooters to work in drought impacted areas. 
o Some kangaroos would be shot under destruction permits. DEW will advise 

whether district-wide destruction permits are feasible, so that farmers do not 
have to get a permit. 

o DEW could move quota to ensure that quotas did not limit control in drought 
areas. 

o Need a process that ensures accountability. 
- Some shooters would not participate in the destruction of kangaroos (meat not used) 

because they have a strong preference for commercial harvesting (meat used). 
- South Australian Professional Field Processors Organisation recommended they be 

funded to coordinate field processors to help industry develop. 
- PIRSA would need to pay additional subsidies for transport to shooters and processors 

(if commercial kangaroos taken) who harvest kangaroos on Kangaroo Island. 
- PIRSA and Landscape Boards are compiling hotspot maps to highlight places where 

high numbers of kangaroos are impacting drought impacted producers. These maps will 
be critical to target priority areas for incentives. 

Red tape 

- DEW regulation of the kangaroo industry and PIRSA regulation of meat hygiene were 
discussed, as were opportunities to improve support for industry. 

- Issues with regulation of commercial tag system were discussed.  
- Harvesting of tendons (for pet food) from starving and small non-commercial kangaroos 

was discussed. Exemptions from Regulations would be required from DEW and PIRSA. 

Wrap up discussion 

- This funding won’t solve the entire overabundant kangaroo problem. 
- The funding will allow shooters and processors to show govt, landholders (and 

themselves) what can be achieved. 
- Shooters, processors and PPSA agreed that PIRSA and Landscape Board support would 

be required to help connect landholders with shooters (like is done for the deer 
eradication program). 
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- Shooters, processors and PPSA agreed that the program needs to focus on roos in 
drought areas that are suffering and of mostly of no commercial value. Ensure good 
welfare outcomes. 

- Animal welfare is paramount, particularly with the Natural Resources Committee inquiry 
underway. 

- Communications should highlight the “preference for commercial harvesting in drought 
areas” but acknowledge that many kangaroos need to be culled in those areas because 
they are suffering and of no commercial value. 

- All shooters associated with drought support program should be commercial kangaroo 
shooters (professional, good welfare outcomes), and Landscape Boards or landholders 
may run their own programs with recreational shooters in addition. 

- Additional commercial shooters may be required from interstate, which would require 
subsidies to cover the fees (PIRSA and DEW). 
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Attachment B. Widespread areas where overabundant kangaroo populations are impacting 
primary producers (black cross hatching) within the drought impacted areas (red shades). The 
distribution of kangaroo hotspots was provided by regional Landscape Boards. 
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2 September 2025 

Professor Mehdi Doroudi 
Chief Executive  
Department of Primary Industries and Regions SA 
11 Waymouth Street 
ADELAIDE  SA  5000 
Via email: Mehdi.Doroudi@sa.gov.au  

Dear Mehdi 

Re: Request to amend ‘Reducing grazing pressure through kangaroo management’ program 

Further to yesterday’s Drought Advisory Group meeting update on drought response pest 
management programs, I write to request the government consider amending the current kangaroo 
management program settings to include financial incentives to landholders for each humanely shot 
kangaroo that is not commercially harvested.  

Yesterday’s update, which presented data from 22 May to 31 August 2025, indicated that there has 
been a small increase in the number of kangaroos commercially harvested, and there has been a 
small increase in the numbers harvested in some regions from the 2024 numbers. It was also 
reported that there was little uptake of the $7 per non-commercially harvested kangaroo by many of 
the field processors. 

On 14 March 2025, I was part of a select group of members from the Drought Advisory Group that 
met to discuss options to humanely reduce the impact of overabundant kangaroos during drought 
conditions. The primary goal was to remove as many kangaroos from the landscape as quickly as 
possible to reduce grazing pressure. At that meeting I expressed a desire for landholders to be 
included in any non-commercial population reduction activities to ensure we had the best chance of 
realising this outcome. 

Given the reported results from the kangaroo management program to date, we again request 
landholder inclusion in the financial incentives element of this program and that they be eligible to 
receive $7 per kangaroo for each humanely shot kangaroo that is not commercially harvested.  

Landholders access to the program would require them to: 
• Be able to quickly access sufficient destruction permits
• Spray paint numbers on individual kangaroos and submit GPS embedded photos
• Comply with the National Code of Practice for the Humane Shooting of Kangaroos and

Wallabies.
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The use of recreational shooters should also be revisited, as this is potentially another avenue for 
time-poor landholders to get support in reducing kangaroo numbers.   
 
Based on the results to date, we also consider that the $5 financial incentive for each humanely shot 
commercially harvested kangaroo and the incentives that are paid ‘daily’ for work in areas where 
little harvesting occurred in 2024 cease. These funds should be reappropriated to areas that can 
have a greater impact on reducing kangaroo numbers.   
 
As you know, effective kangaroo management has a profound impact on the profitability of many 
livestock businesses, and the welfare of kangaroos. Consistent with our 27 January 2025 letter to the 
Deputy Premier, we appreciate that kangaroo management is a complex issue that will need to 
consider a range of short- and longer-term policy adjustments to realise better outcomes. This is one 
of those times when adjustment to current programs in place are required. 
 
Please don’t hesitate to call me on  if you would like to discuss anything further. 
 
Yours sincerely  

Travis Tobin 
CEO 
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