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To: 

Hon David Basham MP 

Minister for Primary Industries and Regional Development 

 

This annual report will be presented to Parliament to meet the statutory reporting 
requirements of the Dog Fence Act 1946 and the requirements of Premier and 
Cabinet Circular PC013 Annual Reporting. 

This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  

 

 

 

Submitted on behalf of the Dog Fence Board by: 

 

Mr Geoff Power 
 

Chair, Dog Fence Board 
 

 

 

Date: 5 October 2021                      Signature: _______________________ 

 

 

 

Under Section 34 of the Dog Fence Act 1946, this report was due to you on 30 
September 2021. The reasons for late submission was the need to await the Auditor-
General’s Independent Audit Report (issued 29 September 2021) before finalising 
this report. 
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Overview: about the Board 

Our strategic focus 

Our Purpose The Dog Fence Board oversees the maintenance of the 2,150 
kilometre long Dog Fence in order to prevent the entry of wild 
dogs into the pastoral sheep areas and for incidental purposes. 

Our Vision To increase the sustainability and profitability of South Australia’s 
$4.5 billion livestock industry by preventing wild dog incursions 
into South Australia’s pastoral sheep zone. 

Our 
functions, 
objectives 
and 
deliverables 

The Dog Fence Board must ensure that the Dog Fence is 
properly inspected every 14 days and repaired by the owners of 
the Dog Fence so that it is maintained in a dog-proof condition. 
Owners must also ensure that wild dogs are destroyed in the 
vicinity of the Dog Fence. 

Our organisational structure 
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Changes to the Board 

During 2020-21 there were no changes to the Board’s structure and objectives as a 
result of internal reviews or machinery of government changes.  There were no 
changes to the Board’s membership during 2020-21.  

Our Board 

During the reporting period the five-person Board membership was:  

Geoff Power (Chair) - 1 July 2020 to 30 June 2021 

Jock MacLachlan - 1 July 2020 to 30 June 2021 

Christobel Treloar - 1 July 2020 to 30 June 2021 

James Peter Lawrie - 1 July 2020 to 30 June 2021 

Peter Whittlesea - 1 July 2020 to 30 June 2021 

Legislation administered by the Board 

The Dog Fence Act 1946 

Other related Boards (within the Minister’s area/s of responsibility) 

The Pastoral Board of South Australia 
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The Board’s performance 

Employment opportunity programs 

The Board does not employ staff. Those staff who undertake the work of the Board 
are employed through PIRSA in accordance with a Memorandum of Administrative 
Arrangement (MOAA). 

Through the MOAA this is managed through PIRSA systems (refer PIRSA Annual 
Report 2020-21). 

Board performance management and development systems 

Through the MOAA this is managed through PIRSA systems (refer PIRSA Annual 
Report 2020-21). 

Work health, safety and return to work programs  

Through the MOAA this is managed through PIRSA systems (refer PIRSA Annual 
Report 2020-21). 

Executive employment 

The Board does not employ staff. Those staff who undertake the work of the Board 
are employed through PIRSA in accordance with a Memorandum of Administrative 
Arrangement. 

The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by Board. 

Board meetings 

During the reporting period a total of four Board meetings were held. 

• Monday 28 September 2020 

• Monday 21 December 2020 

• Monday 15 February 2021 

• Monday 17 May 2021 

https://publicsector.sa.gov.au/
https://www.publicsector.sa.gov.au/about/Our-Work/Reporting/Workforce-Information
https://www.publicsector.sa.gov.au/about/Our-Work/Reporting/Workforce-Information
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Financial performance 

Financial performance at a glance 

The following is a brief summary of the overall financial position of the Board. Full 
audited financial statements for 2020-21 are attached to this report. 

In 2020-21, for the purposes of funding the operation of the Board and to fund 
those with ownership responsibilities under the Dog Fence Act 1946 to meet their 
obligations, the Board received: 

• $248,000 through the South Australian Sheep Industry Fund, which is a 
portion of a levy paid by producers on sheep that are sold in South 
Australia. 

• $344,000 from land holders in the Dog Fence rateable area, who pay 
Dog Fence rates directly to the Board. 

• $579,000 from the SA Government in a $:$ subsidy on 2020-21 Dog 
Fence rates and the Sheep Industry Fund contribution. 

In 2020-21, for the purposes of funding the Dog Fence Rebuild Project, the Board 
received: 

• $755,000 through the South Australian Sheep Industry Fund, which is a 
portion of a levy paid by producers on sheep that are sold in South 
Australia. 

• $274,000 from land holders in the Dog Fence rateable area, who pay 
Dog Fence rates directly to the Board. 

• $2,895,000 from the SA Government. 

• $3,000,000 from the Commonwealth Government through the SA 
Government as part of a joint Commonwealth/SA Government 
contractual agreement. 

Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
Board, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 

Consultancies with a contract value below $10,000 each 

There were no consultancies with a contract value below $10,000 during the 
reporting period. 

Consultancies with a contract value above $10,000 each  

There were no consultancies with a contract value above $10,000 during the 
reporting period. 

See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector.  

http://treasury.sa.gov.au/
http://treasury.sa.gov.au/
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Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
Board, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 

Contractors with a contract value below $10,000 

There were no contractors with a contract value below $10,000 during the 
reporting period. 

Contractors with a contract value above $10,000 each  

Inspection and maintenance of the Dog Fence is the responsibility of fence adjoining 
land owners inside the fence. For all but 360 kilometres of the Dog Fence, this 
responsibility is vested by the Minister into four Local Dog Fence Boards: 

• Frome Local Dog Fence Board 

• Marree Local Dog Fence Board 

• Central Local Dog Fence Board 

• Penong Local Dog Fence Board 

The remaining 360 kilometres are the responsibility of a private land owner in the 
North West Private. 

Subsidies are paid by the Dog Fence Board, to the four Local Dog Fence Boards 
and the private land owner for the purpose of meeting their responsibility to inspect 
and maintain the Dog Fence in a dog-proof condition and destroy wild dogs in its 
vicinity. 

In 2020-21 the following subsidies were paid: 

Contractors Purpose $ Actual payment 

Frome Local Dog 
Fence Board 

Dog Fence inspection and 
maintenance. Wild dog destruction. 

$ 227,000 

Marree Local Dog 
Fence Board 

Dog Fence inspection and 
maintenance. Wild dog destruction. 

$ 95,000 

Central Local Dog 
Fence Board 

Dog Fence inspection and 
maintenance. Wild dog destruction. 

$ 141,000 

Penong Local Dog 
Fence Board 

Dog Fence inspection and 
maintenance. Wild dog destruction. 

$ 157,000 

North West 
Private 

Dog Fence inspection and 
maintenance. Wild dog destruction. 

$ 111,000 

 Total $ 732,000 
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The Commonwealth Government, State Government and the livestock industry have 
partnered to fund the rebuild of 1,600 kilometres of the 2,150 kilometre Dog Fence. 
The Dog Fence Rebuild Project has an estimated cost of $25 million and the funding 
arrangement is Commonwealth Government ($10m), State Government ($10m) and 
Industry ($5m).  

The Dog Fence Board accumulate these project funds and provide reimbursements 
to PIRSA, who are project managing the rebuild. In accordance with the MOAA, in 
2020-21 the Dog Fence Board reimbursed $2,172,000 to PIRSA for committed 
contracts entered into for the rebuild of the Dog Fence.  

The Dog Fence Rebuild Project commenced in 2019-20 and is expected to take 5 
years to complete. 

The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts. 

The website also provides details of across government contracts. 

https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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Risk management 

Fraud detected by the Board 

There were no actual or reasonably suspected incidents of fraud during 2020-21. 

Strategies implemented to control and prevent fraud 

Financial services are provided to the Board by the Department of Primary Industries 
and Regions. Strategies to detect instances of fraud are reported in the PIRSA 
Annual Report. 

Public interest disclosure  

Number of occasions on which public interest information has been disclosed to a 

responsible officer of the Board under the Public Interest Disclosure Act 2018: 

Nil 

Note:  Disclosure of public interest information was previously reported under the Whistleblowers 

Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019. 

Reporting required under any other act or regulation 

Nil  
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Public complaints  

Number of public complaints reported  

Complaint 
categories 

Sub-categories Example Number of 
Complaints 

2020-21 

Professional 
behaviour 

Staff attitude 
Failure to demonstrate 
values such as empathy, 
respect, fairness, courtesy, 
extra mile; cultural 
competency 

0 

Professional 
behaviour 

Staff competency 
Failure to action service 
request; poorly informed 
decisions; incorrect or 
incomplete service provided 

0 

Professional 
behaviour 

Staff knowledge 
Lack of service specific 
knowledge; incomplete or 
out-of-date knowledge 

0 

Communication Communication 
quality 

Inadequate, delayed or 
absent communication with 
customer 

0 

Communication Confidentiality 
Customer’s confidentiality or 
privacy not respected; 
information shared 
incorrectly 

0 

Service 
delivery 

Systems/technology 
System offline; inaccessible 
to customer; incorrect 
result/information provided; 
poor system design 

0 

Service 
delivery 

Access to services 
Service difficult to find; 
location poor; facilities/ 
environment poor standard; 
not accessible to customers 
with disabilities 

0 

Service 
delivery 

Process 
Processing error; incorrect 
process used; delay in 
processing application; 
process not customer 
responsive 

1 

Policy Policy application 
Incorrect policy 
interpretation; incorrect 
policy applied; conflicting 
policy advice given 

0 

Policy Policy content 
Policy content difficult to 
understand; policy 
unreasonable or 
disadvantages customer 

1 
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Complaint 
categories 

Sub-categories Example Number of 
Complaints 

2020-21 

Service quality Information 
Incorrect, incomplete, out 
dated or inadequate 
information; not fit for 
purpose 

0 

Service quality Access to 
information 

Information difficult to 
understand, hard to find or 
difficult to use; not plain 
English 

0 

Service quality Timeliness 
Lack of staff punctuality; 
excessive waiting times 
(outside of service 
standard); timelines not met 

0 

Service quality Safety 
Maintenance; personal or 
family safety; duty of care 
not shown; poor security 
service/ premises; poor 
cleanliness 

0 

Service quality Service 
responsiveness 

Service design doesn’t meet 
customer needs; poor 
service fit with customer 
expectations 

0 

No case to 
answer 

No case to answer 
Third party; customer 
misunderstanding; 
redirected to another 
agency; insufficient 
information to investigate 

0 

  Total 2 

 

 
 

Additional Metrics Total 

Number of positive feedback comments ≈ 55 

Number of negative feedback comments ≈ 25 

Total number of feedback comments ≈ 80 

% complaints resolved within policy timeframes 100 
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 Service Improvements 

 

Compliance Statement 

 

The Dog Fence Board is compliant with Premier and Cabinet 
Circular 039 – complaint management in the South Australian public 
sector 

Y 

The Dog Fence Board has communicated the content of PC 039 
and the agency’s related complaints policies and procedures to 
employees.                       

Y 

 

 

 

 

 

  

Following feedback received in previous reporting years and following a review of 
income and expenditure by the Board, in 2020-21 the Board consulted with the 
public on a proposal to increase the Dog Fence rateable area. 

Further information on the Board’s proposal can be found on YourSAy. 

The majority of the feedback received in 2020-21 was in response to the Board’s 
request for public feedback during consultation on this proposal. 

 

https://yoursay.sa.gov.au/dog-fence-rateable-area
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Appendix: Audited financial statements 2020-21 
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