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DISCLAIMER 

This document is to be read in conjunction with the Independent Assurance Report to the Department of 

Primary Industries and Regions (‘PIRSA’), dated 18th December 2019. 

The Independent Assurance Report outlines the Assurance Practitioner’s Responsibilities, Inherent 

Limitations and Restricted Use of the Reasonable Assurance engagement. 

 

  



 

PIRSA – OFO Audit Detailed Findings Report 2 

EXECUTIVE SUMMARY 

Project Background 

The State of South Australia (the State) owns the rights to land pursuant to commercial plantation growing 

(defined as the Plantation Lease Area). The State entered into a Plantation Lease Agreement (PLA) with 

OneFortyOne Plantations Pty Ltd (OFO) for a 70 year term from 17 October 2012, for the right to lease, 

manage and operate the Plantation Lease Area for the purpose of commercial plantation forestry.  

The State and OFO acknowledged that the core requirement of the PLA is to: maintain the integrity of the 

standard of forest product coming from the plantations; ensure the long-term sustainability of the 

plantations; and provide resource supply to the domestic timber industry in accordance with current 

contractual requirements. 

Project Objective and Scope 

BDO Advisory (SA) Pty Ltd (BDO) were engaged by the South Australian Department of Primary Industries 

and Regions (PIRSA) to complete an Independent Audit of OFO compliance with provisions of the PLA.  

The audit constituted a Reasonable Assurance engagement under the Auditing and Assurance Standards 

Board Standard on Compliance Engagements (ASAE 3100). The audit scope was restricted to compliance 

during the 2018 calendar year and took into consideration OFO’s 2018 Annual Report submitted to the State 

Government on 30 April 2019.  

BDO produced the following deliverables during the course of this engagement: 

1. Written advice of findings and recommendations from examining the requirements of the PLA and other 

documents to determine whether OFO during calendar year 2018 has met the requirements of the PLA 

regarding the: 

 Age Class Distribution 

 Area Weighted Average Clearfall Age 

 Tender process for uncontracted sawlog in excess of planned viable domestic supply 

 Sale contract lengths for sawlog exports. 

2. Written advice of findings and recommendations from the audit that confirm, to the fullest extent 

possible, the quantum of sawlog and pulp log exported and that these logs were appropriately classified.   

3. Written advice of findings and recommendations from reviewing ancillary confidential documents 

between the State and OFO (including Agreements, Deeds, contracts or similar) to determine:  

 Whether these documents contain any relevant undertakings relating to supply of product to domestic 

manufacturers not covered by the PLA 

 Whether those undertakings, if they exist, have been adhered to for calendar year 2018 

 Disclose any information uncovered in reviewing the above matters and identify any areas of non-

compliance with OFO’s contractual obligations. 

BDO engaged Indufor Asia Pacific (Australia) Pty Ltd (Indufor) as a forestry advisor to assist in the technical 

review of this engagement.  
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Approach 

Stage 1 - PLA Condition A – Age Class Distribution and PLA Condition B – Area Weighted Average 

Clearfell Age 

The audit of OFO’s reporting systems focused on: 

 OFO’s procedures used to define plantation area and stand age 

 OFO’s internal controls to maintain data integrity 

 Independent audits on the accuracy of OFO’s mapping and stand record systems, including external 

reviews 

 Testing the accuracy of the opening area statement as at 1 January 2018 and closing area statement as 

at 31 December 2018, showing sources of area adjustments for the 2018 calendar year 

 Testing the process used by OFO to compile the data presented in the 2018 Annual Report. 

Stage 1 - PLA Condition C – Tender Process for Uncontracted Sawlog 

The review of OFO’s log tender arrangements focused on three main areas:  

 Sawlog specifications 

 Planned viable domestic supply determination  

 Confirmation of processes for offering sawlog pursuant to the volume exported in the 2018 calendar 

year. 

Stage 1 - PLA Condition D – Sale Contract Lengths for Sawlog Exports 

The audit of OFO’s log export contracts focused on:  

 The structure of OFO’s log sale arrangements 

 A review of OFO’s shipping consignment documentation. 

Stage 2 –Classification and Quantity of Log Exports 

The audit of OFO’s log export reporting systems focused on: 

 OFO’s process used to classify log exports by log grade 

 Independent audits on the accuracy of the log measurement and grading systems 

 Testing the process used by OFO to compile the log export data presented in the 2018 Annual Report 

 Testing the classification of log export volumes. 

Stage 3 – Review of Ancillary Confidential Documentation 

The audit of Ancillary Confidential Documentation involved a review of various Agreements and Deeds 

provided by PIRSA. 
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Summary of Findings and Recommendations 

Area Findings and Recommendations 

STAGE 1: 

PLA Condition A – Age Class 

Distribution 

The Age Class Distribution is not specified as a condition in the PLA but rather is 

included in the Annual Report template referenced in the Operations Deed. The 

Annual Report is a requirement of the PLA. 

Our testing indicated that OFO is compliant with its reporting of the Age Class 

Distribution in the 2018 Annual Report. 

STAGE 1: 

PLA Condition B – Area Weighted 

Average Clearfall Age 

 

OFO’s Rotation Length for the first Rotation period of 36.1 years for radiata pine 

is compliant with Clause 12.1 of the PLA which requires OFO maintain a 

minimum Rotation Length of 32 to 35 years for radiata pine for the first Rotation 

period. 

STAGE 1: 

PLA Condition C – Tender Process 

for Uncontracted Sawlog 

The tender processes employed by OFO for the sale of uncontracted Sawlog in 

the 2018 calendar year complied with the requirements of Clause 13.1 of the 

PLA. 

STAGE 1: 

PLA Condition D – Sale Contract 

Lengths for Sawlog Exports 

OFO’s export log sales are completed on a shipment by shipment basis. On this 

basis, OFO are in compliance with the intent of Clause 13.2 regarding exporting 

of sawlog and contract length. 

STAGE 2: 

Classification and Quantity of Log 

Exports 

OFO’s classification of export sawlog volumes in the 2018 Annual Report is 

consistent with the definition of Sawlog in the PLA. 

Testing indicated that OFO’s total log export volume was greater than what was 

reported in the 2018 Annual Report due to OFO’s exclusion of exported low 

quality industrial grade logs (i.e. logs that are outside of the PLA Sawlog 

definition) and reject domestic sawlogs. This reporting ambiguity is not 

considered material. 

STAGE 3: 

Review of Ancillary Confidential 

Documentation 

Review of the ancillary confidential documents provided by the State did not 

identify any additional obligations on OFO as a further undertaking made to the 

State in respect to the supply of product to domestic manufacturers. 

OFO state that they consider no other undertakings exist between OFO and the 

State in respect to the supply of product to domestic manufacturers, other than 

those required by the PLA. 

Annual Report Template 

Ambiguities 

Our testing identified that several ambiguities within the Annual Report 

template. This is a presentation issue and not compliance related. Examples 

include: 

 Table 6 combines the results from current calendar year clearfall harvest 

area and harvest age data with the multi-year calculation of the Area 

Weighted Average Clearfall Age for the first Rotation period. However, from 

a compliance perspective, the only relevant figure in Table 6 is the Area 

Weighted Average Clearfell Age (years) 

 Table 4(e) includes the Exported Volume Sold, however this volume is less 

than the sawlog volume potentially available to offer to export 

 Table 4(e) does not specify the inclusion of non Sawlog grades in the pulp 

log Export Volume calculations. 

We recommend that the contracting parties consider the merit of revising the 

Annual Report template. We note that the Deed of Amendment – Operations 

Deed (dated 30 September 2015) makes reference to the parties agreeing to 

consider revisions to the Annual Report template. 
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DETAILED FINDINGS AND RECOMMENDATIONS 

Area: Stage 1 - PLA Condition A – Age Class Distribution 

Scope Written advice of findings and recommendations from examining the requirements of the PLA and other documents to determine whether OFO, 

during calendar year 2018 has met the requirements of the PLA regarding the Age Class Distribution. 

Compliance Requirement The PLA (Clause 14 – Reporting: 14.1 – Annual Reports) requires the Lessee to provide to the State an annual report on matters relating to the 

compliance by the Lessee of its PLA obligations. 

The Annual Report template is noted in the Operations Deed (Annexure B) and includes a requirement to provide plantation information in 

various forms including an Age Class Distribution (5 year age classes). Neither the PLA nor the Operations Deed prescribe that OFO maintain a 

particular age class distribution.  

Finding Title Observation and Implication Recommendations 

1. PLA Compliance The Age Class Distribution is not specified as a condition in the PLA but rather is 

included in the Annual Report template referenced in the Operations Deed. The Annual 

Report is a requirement of the PLA. 

Testing indicates OFO is compliant with the reported PLA Condition A – Age Class 

Distribution. 

Nil 

 

2. OFO Processes OFO capture plantation area and age class information using recognised forestry 

software. The procedures for establishing new plantation areas and recording changes 

to plantation age are well developed with controls in place to prevent unauthorised 

changes to the corporate dataset.  

The processes used by OFO are reflective of high quality forest descriptions observed in 

other major Australian softwood plantation estates. 

 Nil 

 

 

 

3. Independent Annual 

Valuation 

OFO’s resource description is independently audited as part of the annual valuation 

process. The valuation process includes an audit of the two key inputs to PLA Condition 

A: mapped plantation area and the accuracy of the stand records. 

The tests completed as part of the 30 June 2019 annual valuation appear consistent 

with accepted valuation methodology practices and standards. The audit results 

indicate that OFO’s area definition and stand age identification processes are robust. 

Nil 

 

 

4. OFO Annual Report 

Calculations 

No classification errors were identified in reviewing the data provided by OFO and the 

information presented in Table 4 (d) Age Class Distribution of the Annual Report could 

be independently replicated. 

Nil 
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Area: Stage 1 - PLA Condition A – Age Class Distribution 

5. Misalignment of PLA and 

Operations Deed Annual 

Report Template 

Elements of the Operations Deed Annual Report template are not requirements of the 

PLA. In addition, aspects of the Annual Report template can be unclear in respect to 

alignment to the PLA requirements.  

The contracting parties should consider the merit of 

revising the Annual Report template. We note that 

the Deed of Amendment – Operations Deed (dated 30 

September 2015) makes reference to the parties 

agreeing to consider revisions to the Annual Report 

template. 
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Area: Stage 1 - PLA Condition B – Area Weighted Average Clearfall Age 

Scope Written advice of findings and recommendations from examining the requirements of the PLA and other documents to determine whether OFO 

during calendar year 2018 has met the requirements of the PLA regarding the Area Weighted Average Clearfall Age. 

Compliance Requirement The PLA requires the Lessee to achieve a minimum area weighted average clearfall age of 32 to 35 years for radiata pine over the first Rotation 

period. This is described in the following clauses: 

Clause 12.1 Minimum Average Rotation Length: Subject to Clause 12.2, the Lessee agrees that it will achieve, for the first Rotation period, a 

Rotation Length for Radiata pine of a minimum area weighted average clearfall age (Rotation Length) of 32 to 35 years. 

Clause 12.2 Decrease to Average Age within first Rotation Period: refers to the process whereby the Lessee can request to the State to decrease the 

Rotation Length referred to in Clause 12.1 (we note that in 2018 the Lessee has not requested to decrease the Rotation Length). 

The PLA defines the term Rotation as:  

 For the purposes of Clause 8.5, the length of time between planting of a specific part of the PLA and the final harvest of that specific area 

excluding fallow periods 

 For all other purposes, the length of time between planting of a specific part of the Plantation Lease Area and land the subject of the Victorian 

Plantation Leases and the final harvest of that specific area excluding fallow periods. 

Finding Title Observation and Implication Recommendations 

6. PLA Compliance OFO’s area weighted average clearfell age (Rotation Length) for the first Rotation period of 

36.1 years for radiata pine is compliant with Clause 12.1 of the PLA.  

Nil 

7. Annual Report Structure – 

Table 6 

The structure of Table 6 in the 2018 Annual Report is ambiguous as it combines the results 

from the current calendar year clearfall harvest area and harvest age data with the multi-year 

calculation of the Area Weighted Average Clearfall Age for the first Rotation period. 

From a compliance perspective, the only relevant figure in Table 6 is the Area Weighted 

Average Clearfell Age (years) (i.e. 36.1 years). This is a multi-year calculation of the area 

weighted clearfall age for compartments clearfelled since OFO signed the PLA (October 2012) 

through to the most recent Annual Report (December 2018). 

The data presented in the 2018 Annual Report for the current calendar year (planting year, 

area harvested and average age at clearfell) is not required to demonstrate compliance with 

PLA. If the annual data is maintained in Table 6, then the Area Weighted Average Clearfall 

Age for the first Rotation period should be shown separately from the annual clearfall data to 

avoid confusion. 

The reporting requirements of Table 6 within the 

Annual Report should be reconsidered as part of an 

overall revision of the Annual Report template 

(refer Finding # 5). 

8. OFO Processes OFO use several data sources to cross reference field estimates of the area clearfelled. The 

updated area statement undergoes a series of checks before the corporate data set is 

updated. This approach is consistent with good forestry practice. 

Nil 
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Area: Stage 1 - PLA Condition B – Area Weighted Average Clearfall Age 

9. Clearfelled Areas The Area Weighted Average Clearfall Age calculation in the PLA relates only to radiata pine 

clearfall.  

Independently sourced satellite images were used to confirm all of the identified radiata pine 

harvest areas provided were clearfelled during the 2018 calendar year. 

OFO also own hardwood plantations within the Plantation Lease Area. Four instances of 

clearfell harvesting were identified in the satellite image review that weren’t identified in the 

dataset that results in the areas provided in Table 6 of the Annual Report.  In each case these 

clearfelled compartments were established with plantation hardwood. OFO is not required to 

include these areas in the calculation of Area Weighted Average Clearfall Age.  

Nil 

 

 

10. OFO Annual Report 

Calculations 

No classification errors were identified in reviewing the 2018 data provided by OFO and the 

information presented in Table 6 Area Weighted Average Clearfall Age could be independently 

replicated.  

An assessment of the accuracy of the harvest areas prior to 2018 is outside the scope of this 

engagement. 

Nil 
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Area: Stage 1 - PLA Condition C – Tender Process for Uncontracted Sawlog 

Scope Written advice of findings and recommendations from examining the requirements of the PLA and other documents to determine whether OFO during 

calendar year 2018 has met the requirements of the PLA regarding the tender process for uncontracted sawlog in excess of planned viable domestic 

supply. 

Compliance Requirement PLA requirements are defined in the following clauses:  

13.1  Competitive Process 

Subject to Clauses 13.2 and 13.3, the Lessee agrees that it will offer uncontracted Sawlog in excess of planned viable domestic supply requirements 

for sale pursuant to a competitive open market tender process that incorporates domestic millers and exporters, conducted on normal arms-length 

commercial terms which do not disadvantage domestic customers. Invitations to participate in a competitive open market tender process must be 

communicated at least by direct written notification from the Lessee to domestic millers and exporters known to the Lessee to use or be seeking the 

relevant sawlog. 

13.2  Export Contracts 

In the event that the Lessee complies with Clause 13.1 and enters into a contract to export Sawlog, the Lessee agrees that, if: 

a) The contract has a fixed term, such fixed term (including any extension) will be not greater than 2 years (to the extent permitted under 

Australia’s international trade obligations); or 

b) A series of contracts with a party (or its Associates) have fixed terms, such fixed terms in aggregate will be not greater than 2 years from the 

commencement of the first contract (to the extent permitted under Australia’s international trade obligations).  

13.3. Domestic Sales Contracts 

The requirement for a competitive open market tender process under Clause 13.1 will not apply to log sales to domestic customers. Clause 13.1 will 

not prohibit the Lessee from extending or altering terms in any contract with domestic customers or negotiating new supply contracts with domestic 

customers. 

Sawlog is defined in the PLA as:  

 Sawlog means logs greater than 20cm diameter and exceeding the minimum sawlog specifications typically used in domestic log sale contracts 

for the Plantation. 

(Note: Refer PLA Condition D – Export Sawlog Sale Contract Lengths for compliance with Clause 13.2.) 
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Finding Title Observation and Implication Recommendations 

11. PLA Compliance The tender processes employed by OFO for the sale uncontracted Sawlog in excess of planned 

viable domestic supply requirements in the 2018 calendar year complied with the requirements 

of Clause 13.1 of the PLA. 

Nil 

12. Log Specifications The log specifications applied by OFO are reflective of those used across the Australian 

softwood plantation sector. 

Nil 

 

13. Planned Viable Domestic 

Sawlog Supply 

As at October 2012, OFO’s contracted domestic sawlog supply was approximately 

850,000 m3/year. OFO consider this to be planned viable domestic supply specified in the PLA. 

In 2018 OFO’s contracted domestic sawlog supply exceeded this volume by more than 53%. 

OFO’s modelled supply meets its contracted sawlog obligations. Uncontracted sawlog supply is 

identified via OFO’s strategic wood flow model which is regularly updated. The strategic 

modelling completed by OFO is reflective of good forestry practices observed in other 

comparable large softwood plantation estates. 

Nil 

14. OFO 2018 Tender 

Processes 

OFO’s wood flow modelling identified sawlog volume in excess of its contracted domestic 

sawlog supply commitments. OFO offered 101,000 m3 to domestic customers via two Request 

for Tender (RFT) processes. Of this volume 72,000 m3 was offered for delivery to domestic 

customers in the 2018 calendar year. 

OFO accepted offers for 68% of the sawlog volume offered via the RFT processes, including 

accepting bids for marginally less than the RFT reserve price. Following the RFT processes, OFO 

had approximately 23,000 m3 of sawlog nominally unallocated and notionally available for 

export.  

OFO’s log export documentation indicates 8,923 m3 of sawlog was sold in calendar year 2018. 

This is less than the volume of unallocated sawlog potentially available. 

The documentation supporting these RFT processes indicate domestic sawmillers were 

reasonably offered access to the nominated volume. We understand OFO used an export parity 

price to guide the setting of the reserve price expectations, which formed a basis for an arm’s 

length opportunity for domestic customers in advance of offering the supply to an export 

market. 

We note that probity endorsements were conducted by a third party probity specialist for both 

RFT processes, and were assessed by this party as satisfactorily meeting probity requirements. 

Nil 
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Finding Title Observation and Implication Recommendations 

The RFT processes completed by OFO are similar to processes used by other large Australian 

softwood plantation managers as a method to elicit a market response from potentially 

interested customers. 

15. OFO Annual Report 

Calculations 

Our testing confirmed two RFT process offered 72,000 m3 of sawlog to domestic customers for 

delivery in 2018, as presented in the Annual Report.   

Our testing noted that the sawlog volume sold for export in the 2018 Annual Report (8,923 m3) 

as presented in the Annual Report. This volume is less than the sawlog volume potentially 

available to offer to export (23,000 m3) following OFO’s two domestic sawlog RFT processes.  

The reporting requirements of Table 4 (e) within 

the Annual Report should be reconsidered as part 

of an overall revision of the Annual Report 

template (refer Finding # 5). 
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Area: Stage 1 - PLA Condition D – Sale Contract Lengths for Sawlog Exports 

Scope Written advice of findings and recommendations from examining the requirements of the PLA and other documents to determine whether OFO 

during calendar year 2018 has met the requirements of the PLA regarding the Sale contract lengths for sawlog exports. 

Compliance Requirement The Lessee to the PLA has the following obligation pursuant to the arrangements of export sawlog sale contract lengths noted in Clause 13.2 Export 

Contracts: 

In the event that the Lessee complies with Clause 13.1 and enters into a contract to export Sawlog, the Lessee agrees that, if: 

a) The contract has a fixed term, such fixed term (including any extension) will be not greater than 2 years (to the extent permitted under 

Australia’s international trade obligations); or 

b) A series of contracts with a party (or its Associates) have fixed terms, such fixed terms in aggregate will be not greater than 2 years from the 

commencement of the first contract (to the extent permitted under Australia’s international trade obligations).  

 (Note: Refer PLA Condition C for compliance with Clause 13.1.) 

Finding Title Observation and Implication Recommendations 

16. PLA Compliance OFO’s log exporting arrangements do not create a fixed term contract with third parties, as 

export log sales are completed on a shipment by shipment basis by OFO’s export sales and 

marketing agent, often with differing log buyers operating via an importing agent. On this 

basis, OFO are in compliance with the intent of Clause 13.2 regarding exporting of sawlog and 

contract length. 

Nil 

 

 

17. OFO Log Export 

Arrangements 

OFO undertakes its own sawlog export sales on a cost & freight (C&F) basis (i.e. the seller is 

responsible for arranging transportation of the product to the receiving port) primarily to 

provide a market for pulp log that is surplus to domestic requirements. The PLA makes no 

specific obligations on OFO in respect to pulp log exports. 

OFO’s export sales and marketing agent manages its log sales and shipping arrangements. OFO 

provides the export sales and marketing agent with an indication of its expected annual log 

availability (predominantly pulp log), however the agreement does not mandate a minimum 

volume or grade required to be made available to the export sales and marketing agent.  

Sawlog exports are arranged through a log sales agreement established between the export 

sales and marketing agent and a log importing agent who represents a number of log buyers, 

with each log shipment typically being comprised of a number of log parcels (lots) reflective 

of differing log buyers. Shipments in 2018 may have more than one log sales agreement and 

multiple log lots. 

OFO directly engages log marshalling and stevedoring services relating to log stockpiling, ship 

loading and port disembarkment. 

Nil 
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Area: Stage 1 - PLA Condition D – Sale Contract Lengths for Sawlog Exports 

OFO’s log export sales arrangements are reflective of those used by other major Australian 

softwood plantation growers who undertake log export operations. 

18. Review of Log Export Sales 

Agreement 

Our testing included a review of the shipping consignment details for the shipment containing 

one third of sawlog volume exported in 2018. The documentation reviewed included the 

sawlog sales agreement, the related letter of credit, bill of lading and sales invoice. The 

consignment details provided aligned with the export data summary also supplied by OFO.  

Australian softwood plantation sawlog wood supply contracts typically include: a defined term 

(i.e. a multi-year arrangement), defined sawlog grades to be supplied, an agreed price basis 

and specify annual volume. In contrast, OFO’s sawlog exporting arrangements have no fixed 

term contract, with sawlog sales transacted on a shipment by shipment basis. 

Nil 
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Area: Stage 2 – Classification and Quantity of Log Exports 

Scope Written advice of findings and recommendations from the audit that confirm, to the fullest extent possible, the quantum of sawlog and pulp log 

exported and that these logs were appropriately classified.   

Compliance Requirement The PLA (Clause 14 – Reporting: 14.1 – Annual Reports) requires the Lessee to provide to the State an annual report on matters relating to the 

compliance by the Lessee of its PLA obligations. 

The Annual Report template is noted in the Operations Deed (Annexure B), and includes a requirement to provide plantation information in various 

forms including Offers for Sale and Product Sales (per the Operations Deed). 

For the Annual Report the export log volume is classified as Sawlog or Pulplog. The following is the definition for sawlog provided in the PLA:  

Sawlog means logs greater than 20 cm diameter and exceeding the minimum sawlog specifications typically used in domestic log sale contracts for 

the Plantation. 

Finding Title Observation and Implication Recommendations 

19. PLA Compliance The arrangements and reporting of sawlog and pulp log exports is not specified as a 

condition in the PLA but rather arises from the Annual Report template referenced in the 

Operations Deed. The Annual Report is a requirement of the PLA. 

Nil 

20. Export Log Measurement 

Processes 

OFO’s processes are consistent with standard industry practice for managing log supply and 

measuring the weight and volume of export logs. 

OFO engages a contractor to undertake log scaling as part of the log marshalling process. 

Independent audits of the log scaling contractor’s log measurement systems in June 2018 

and April 2019 as well as OFO’s own audit (June 2018) indicate that the contractor’s log 

measurement systems meet industry standards. 

The systems used by OFO and its contractors to identify and quantify log export volumes 

align with industry standards. 

Nil 

 

 

 

 

21. Compilation of Log Export 

Data 

Our testing indicated that sawlog export data aligns with the reported sawlog Exported 

Volume Sold as noted in Table 4 (e) of the 2018 Annual Report. Table 4 (e) excludes the 

portion of domestic logs rejected by domestic sawmillers because they are outside of the 

domestic sawlog specifications (i.e. reject logs), but are accepted in export markets.  

Nil 

 

 

22. Classification of Log 

Export Volumes 

OFO’s classification of export sawlog volumes in the 2018 Annual Report (Table 4 (e)) is 

compliant with the definition of sawlog in the PLA. 

Our testing indicates that the volume of pulp log exported was greater than what was 

reported in the 2018 Annual Report (Table 4 (e)) due to the exclusion of volumes of KI and 

KM grade logs, and reject sawlog. This is not considered a PLA compliance related issue. 

To avoid ambiguity over OFO’s total log export 

volume, Table 4 (e) should updated in OFO’s next 

Annual Report (2019) to include all non Sawlog grades 

(as defined by the PLA) in the export pulp log volume 

calculation.  
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Area: Stage 2 – Classification and Quantity of Log Exports 

It is considered that these log types (or any other log export grade not classified as a Sawlog 

under the PLA) should be classified as pulp logs for the purposes of disclosure within the 

Annual Report. This would remove ambiguity over OFO’s total annual log export volume. 

The inclusion of the two additional log export grades (KI and KM) and reject logs would 

increase the export pulp log volume in Table 4 (e) in the 2018 Annual Report from 

356,756 m3 to 374,898 m3, an increase of 18,142 m3 (+5%).  
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Area: Stage 3 – Review of Ancillary Confidential Documentation 

Scope Written advice of findings and recommendations from reviewing ancillary confidential documents between the State and OFO (including agreements, 

deeds, contracts or similar) to determine:  

 Whether these documents contain any relevant undertakings relating to supply of product to domestic manufacturers not covered by the PLA 

 Whether those undertakings, if they exist, have been adhered to for calendar year 2018 

 Disclose any information uncovered in reviewing the above matters and identify any areas of non-compliance with OFO’s contractual obligations. 

Compliance Requirement N/A 

Finding Title Observation and Implication Recommendations 

23. PLA Compliance The review of ancillary documentation is not a PLA compliance consideration. Nil 

24. Ancillary Documentation 

Review 

PIRSA provided us with Agreements and Deeds entered into by the parties about the time 

the State and OFO entered into the PLA (October 2012) and subsequent restructuring 

agreements that occurred during 2015.  

Our review of these documents did not identify any additional obligations on OFO as a 

further undertaking made to the State in respect to the supply of product to domestic 

manufacturers. 

OFO state that they consider no further undertakings exist between OFO and the State in 

respect to the supply of product to domestic manufacturers, other than those required by 

the PLA. 

Nil 
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APPENDIX 1 Documents Accessed & Stakeholders Consulted 

Documents Accessed 

Documents provided by OFO and accessed included: 

 Minutes opening meeting 25.7.19_FINAL.docx 

 Request 1_Internal audit process.pdf 

 Request 1_[REDACTED] 30 June 2019 Valuation Area verification.pdf 

 Request 1 - 3 External audit Request1_4.pdf 

 Request 1 - 4 NEA_analysis_tables_recon_2018.xlsx 

 Request 1_Internal audit process.docx X 

 Request 3_Area reconciliation CY17_CY18.docx 

 Request 3_Area reconciliation CY17_CY18.pdf 

 Request 7 - Log Grade Specifications.pdf 

 Request 8_Woodstock Volume identification.docx 

 Request 8_Woodstock Volume identification.pdf 

 Request 10 - Log Exporting Process and Roles of Contractors.pdf 

 Request 12 - Log Grading Process and Arrangements.docx 

 Request 13_OFO audit of [REDACTED] dockets 2018.pdf 

 Request 14_Export data summary.docx 

 Request 14_Export data summary.pdf 

 Request 14_Export data summary-version 2 - KXP Diameter refer sheet DD.xlsx 

 Request 15 - Ancillary Confidential Documents.pdf 

 1_Verification of CF and replant area mapping.pdf 

 3_[REDACTED] Area verification June2019.pdf 

 5_Average Clearfell Age methodology.docx 

 5_Average Clearfell Age methodology.pdf 

 8_Woodstock Volume identification_2.pdf 

 11_Vessel contracts.pdf 

 11_[REDACTED]Bill of Lading 3808_001.pdf 

 11_[REDACTED]LC 3807_001.pdf 

 13_[REDACTED]  CheckScale Results.xlsx 

 13_[REDACTED]  Data requests.pdf 

 13_[REDACTED]  Regraded Logs 2018.xlsx 

 14_Export data summary.xlsx 

 14_KX 20cm sed.docx 

 AllCF_2018.zip 

 CfAgeDec18_v2.xlsx 

 Sales Contract [REDACTED]S016463 (002).pdf 

 Invoice [REDACTED] 18_19873 (002).pdf 

 [REDACTED] -PORTLAND-OFO-JAS Audit -03-04-2019 (002).pdf 

 [REDACTED] -PORTLAND-OFO-JAS Audit -17-06-2018 (002).pdf 

 OFO RFT18-1: 

1. Evaluation Plan Signed Copy of RFT18_1_Redacted.pdf 

2. Request for Tender FY18-1 - Conflict of Interest Declaration - [REDACTED].PDF 

2a. Request for Tender FY18-1 - Conflict of Interest Declaration - [REDACTED].PDF 

2b. Request for Tender FY18-1 - Conflict of Interest Declaration - [REDACTED].PDF 
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3a. RFT 18_1 Request for Tender.pdf 

3b. RFT18-1 Customer Brief [CUSTOMER 1].pdf 

3c. RFT18-1 Customer Brief [CUSTOMER 2].pdf 

3d. RFT18-1 Customer Brief [CUSTOMER 3].pdf 

3e. RFT18-1 Customer Brief [CUSTOMER 4].pdf 

3f. RFT18-1 Customer Brief [CUSTOMER 5].pdf 

3g. RFT18-1 Customer Brief [CUSTOMER 6].pdf 

3h. RFT18-1 Customer Brief [CUSTOMER 7].pdf 

3i. RFT18-1 Customer Brief [CUSTOMER 8].pdf 

3j. RFT18-1 Customer Brief [CUSTOMER 9].pdf 

3k. RFT18-1 Customer Brief [CUSTOMER 10].pdf 

3l. RFT18-1 Customer Brief [CUSTOMER 11].pdf 

3n. RFT18-1 Customer Brief [CUSTOMER 12].pdf 

3o. RFT18-1 D2 Response Schedule Parcel 2 TEMPLATE_Redacted.pdf 

4. Q and A - RFT 18-1.msg 

5a. RFT18-1 [REDACTED]Email 01 - Forms Tender Response.pdf 

5b. RFT 18-1 [REDACTED] - PART D2 - MDP and Volume Schedule (1)_Redacted.pdf 

5c. RFT 18-1 [REDACTED] Part D1 (003).pdf 

5d. RFT18-1 NF [REDACTED] - PART D2 - RFT-18-1 MDP and Volume Schedule_Redacted.pdf 

5e. RFT 18-1 [REDACTED] Part E (003).pdf 

5f. RFT18-1 [REDACTED] email attached tender response document_Redacted.pdf 

6. RFT - 181 - Signed Minutes of Meeting - Evaluation Panel - 29 September 2017_Redacted.pdf 

6a. RFT - 181 - Signed Minutes of Meeting - Evaluation Panel - 4 October 2017_Redacted.pdf 

7. Recommendation - Log Tender - RTF - 181 - Approved by [REDACTED] 4 October 

2017_Redacted.pdf 

8. RFT18-1 Successful Tender Notification - [REDACTED] - Redacted.pdf 

8a. RFT18-1 Unsuccessful Tender Notification - [REDACTED].pdf 

9. Probity Report OneFortyOne RFT FY18-1 short.pdf 

9a. Probity Report OneFortyOne RFT FY18-1.pdf 

10. Log Sales Agreement [REDACTED] - Letter of Agreement - RFT FY18-1 original signed copy dated 

17 October 2017_Redacted.pdf 

 OFO RFT18-2:  

1. Evaluation Plan RFT 18 2 - approved_Redacted.pdf 

2. Conflict of Interest Declarations - Panel Members - Log Tender - RFT 18 2.pdf 

3a. RFT 18_2 Request for Tender.pdf 

3b. RFT 18-2 Customer Brief - [CUSTOMER 1].pdf 

3c. RFT 18-2 Customer Brief - [CUSTOMER 2].pdf 

3d. RFT 18-2 Customer Brief - [CUSTOMER 3].pdf 

3e. RFT 18-2 Customer Brief - [CUSTOMER 4].pdf 

3f. RFT 18-2 Customer Brief - [CUSTOMER 5].pdf 

3g. RFT 18-2 Customer Brief - [CUSTOMER 6].pdf 

3h. RFT 18-2 Customer Brief - [CUSTOMER 7].pdf 

3i. RFT 18-2 Customer Brief - [CUSTOMER 8].pdf 

3j. RFT 18-2 Customer Brief - [CUSTOMER 9].pdf 

3k. RFT 18-2 Customer Brief - [CUSTOMER 10].pdf 

3l. RFT 18-2 Customer Brief - [CUSTOMER 11].pdf 

3m. RFT 18-2 Customer Brief - [CUSTOMER 12].pdf 

3n. RFT18-2 Customer Brief - [CUSTOMER 13].pdf 
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3o. RFT18-2 D2 Response Schedule example - parcel 1 [REDACTED]_Redacted.pdf 

3p. RFT18-2 Response Schedule example - parcel 2 [REDACTED]_Redacted.pdf 

4a. Email [REDACTED] FW_ OFO Tender RFT 18-2.pdf 

4b. [REDACTED] RFT 18_2 Part D1.pdf 

4c. [REDACTED] PART D2 - RFT FY18-2 MDP and Volume Schedule (V2)-Parcel 1_Redacted.pdf 

4d. [REDACTED] PART D2 - RFT FY18-2 MDP and Volume Schedule (V2)-Parcel 2_Redacted.pdf 

4e. [REDACTED] RFT 18_2 Part E.pdf 

4f. [REDACTED] email FW_ OFO Tender RFT 18-2.pdf 

4g. [REDACTED] - RFT 18_2 Request for Tender.pdf 

4h. Copy of [REDACTED] PART D2 - RFT FY18-2 MDP and Volume Schedule (V2)-Parcel 

2_Redacted.pdf 

4i. [REDACTED] OFO tender FY18-2 signature page.pdf 

5. Evaluation Meeting Minutes RFT 18 2 Log Tender - 5 December 2017(2) Redacted.pdf 

6. Tender Recommendation RFT18-2-approved_Redacted.pdf 

7. Successful Letter [REDACTED]  FY18-2 Parcel 1_Redacted.pdf 

7a. Unsuccessful Letter [REDACTED]  FY18-2 Parcel 2.pdf 

7b. Successful Letter [REDACTED]  FY18-2 Parcel 2_Redacted.pdf 

8. Probity Report OFO FY18-2.pdf 

9. Log Sales Agreement - [REDACTED] - Letter of Agreement - RFT FY18-2 _Redacted.pdf 

9a. Log Sales Agreement - [REDACTED] - Letter of Agreement Redacted (1).pdf 

Documents provided by PIRSA and accessed include: 

 Plantation Lease Agreement (commencing 17 October 2012) 

 OFO Annual Report to the State (1 January 2018 to 31 December 2018) 

 Restructure Deed (dated 20 July 2015) 

 Implementation Deed (dated 20 August 2012) 

 Operations Deed (dated 17 October 2012) 

 Forest Property (Vegetation) Agreement (dated 20 August 2012) 

 Victorian Vegetation Sale Agreement (dated 20 August 2012) 

 Forest Property (Carbon Rights) Agreement (dated 20 August 2012) 

 Tripartite Deed (dated 17 October 2012) 

 Plantation Management Agreement (dated 17 October 2012) 

 Deed of Amendment – South Australian Plantation Lease (dated 30 September 2015) 

 Deed of Amendment – Restructure Deed (dated 30 September 2015) 

 Deed of Amendment – Implementation Deed (dated 30 September 2015) 

 Deed of Amendment – Operations Deed (dated 30 September 2015) 
 
Note: Commercially sensitive information has been redacted from document names, as required. 
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Key Stakeholders Consulted 

BDO completed this Internal Audit project through discussions held with the following OFO 

representatives: 

Name Organisation Title / Position 

Glen Rivers OFO Chief Forester 

Cara Pearson OFO Manager, Contracts and Legal Support 

Lucas Veno OFO Resources Information Manager 

Dionisio Battad OFO GIS Manager 

Darren Schunke OFO GIS Analyst 

David Kenseley OFO Harvesting Supervisor 

David Pick OFO Finance Manager 

 
Discussions were also held with representatives from OFO’s log scaling contractor. 


