' LERD RECORDING IN SCUTF AUSTRALIA.
Kerd recording n Scuth Australia has bzen uander *he
control of the Minister of Agriculture since ifts inception.
rd
The Department o-f Agriculfture has bpeen responsible fo
¥eeping and processing of 'all production records, and
supervision of grade herd testing. The official testing
egistered stud dairy cattle was the sole resronsibillity
ne Uapartment wnsil 1954, when *the grade and official
ems wera combined.

o

, The iIndividual gra de herd esting
nsivle for running their own associa
sey out by the Minister.

in 1024, the Advisory Commitztee for the Iamprovement of

I n
Dairying became responsible for refommpg“atiows to the Mini-
ster for changes to the rules geverning herd tvesting and the
finsncing of agsociations from the Wdlry Cattle Trust Fund.
In 1954, thney also became resgonsible for recommendations
regarding the Fules governing Cfficilal testing.

r Regional Conferences on Herd Record-

I're first regula
ing were held iu April and May, 1969, and the first State
H Facording was held on July 29th, 1989,

2
Y
Conference or Herd
C

Frem these Corferences, and later ones, resolutions
rere forwardsd to the Advisory Committee to discuss and to
meke :ecoqm ridations te the Minister of Agric ulnure fer
improvemerts to the herd recording system.

This has allowed members of the herd reco srding movenent
N 5 o o) ,r r

[} -
Yo act on 4 State wide basls rather than as wWldividual mem-
bers or associations.
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EARLY HISTORY - GENERAL

Mogt of the early efforts to establish herd recording
suring the years 191%2 to 1920 would appear to be the result
of the efforts and enthusiasm of Mr. P.H. Suter who was the
Gevernment Dairy Expert.

Mr, Suter during these yesrs constantly advocated the
prod=nLlcr testing of dairy cows in articles in the Journal
of Agriculture and from the 1915 repcrt to the Director of
Agricuiture he 1id the same at Agricultural Bureau meetings.

{1

It would seem that the offer by the Department of
Lgriculture, in January 1916, to test owners samples was also
the result of his work.

The first Cfficial testing wes dcne under the super-
visicn of Mr. Suter, who published the results of the 49?9
49”4 tests of the herd of Mr. H.C. Toppin of Plympton, in
the May 1975 Jeurnal cof Agriculture.

From 1978 to 1920 the 9dv'k0”j Board of Agriculture,
Lgricultural Bureau Cong”ess and the State Advisory Council
¢ Science and Industry all strongly advocated that the Gov-
€fﬂmFﬁu give financial assistance to enccurage the formaticn
of herd testing associations.

Ir May €20 such

an offer was.made and the first assoc-
jiation commenced opersations

in October that yeear.

the official

The first record of herd rec S
Plympton commencing

o)
testing of the herd of Mr., H.C. Topp
in December 19713,

rding i
in of

The firs* assoclation for grade testing was the River
Murray Herd Testing ésscciation which commenced operations in
Oerhober 1920,

Official testing of stud herds was carried out &as &,
sepo;aﬁ system from Grade tegting until April 1954 when the
two yufexs were combined.

3

Kaior Dates in Herd Hecopding.

3

December, 1913 Mipgt OFficial Testing commenced.

Januvary, 1976 Departmental offer to test owner's samples.

May, 1220 Offer of Government assistance to form herd
Testing Associations.

October, 1920 First association commenced - River Murray
Assoc.

December, 1927 Dairy Cettle Improvement Act assented to.

June, 927 First meeting of the Advisory Committee for
the Improvement of Dairying.

Nevemoer, 1924 Aesistance {0 herd testlng sssociations

transferred to the Advisory Committee. _
Payment from the Dair ry Cattle Fund instead
of Government.
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Levies on cows first pald into the
Czttle Fund and first Comronweaﬁfh
received. Associetion prizes dis .

conthly
ems.

Al grad tegti 34
Financial and labour pr
¥onthly grade testing resumed.
Period of calculations for grade testing
reduced, from %19 tc 273 days to obtain
Commonwealth assistance.

First increase in recorders wages since
1920,

Grsde testing changed from separste p.m.
and a.m. butterfat tests to daily composite

3

sample.

My, H.H. Shillabeer retired after 271 years
service on the Advisory Committee.
Relieving recorder recommended.

Holidays for recorders recommended,

Grﬂﬁe and Cfficial testing combined -
Regular Check tests for official herds,

ngorﬂlng vear for all associatioans to
commence 1in April.

Period of calculations of production raised
to 500 days for both systems.

Powe” Sarao punch cards first used -
mechanical recerding of all figures.

Mr. L. Cowan retired after 32 years service
on the Advisory Committee.

Major change in the compogition of the
Advisory Coomittee.

Firet major review of recorders wages and
conditions.

Herd size changed from 90 to 70 cows.

Female herd recorders approved at 75% of
male rate

Tattooing of grade heifer calves introduced.
Ei-ponthly testing became available.

Records change from Power Samas to computer.
Regional and State Conferences on herd
recording held. State Conference asks to
nominate & representative to the Advisory
Committee - granted.

Trial of milk meters in Ambleside Associe-
tion. Agsociations commenced using meters
during the 1970/71 year.

417 associlations supplied with meters.

Commonwealth su*sldy $20,000 to be cub out

over 4 years - first reiuctlom dJune 1972.

Firset female recorder commenced dubly cn
full pay.



September, 1975 Herd recoritng orogramme changed for _

Ea different oomquer Introduction of metric
' measurements and the test interval method
of calculation.

“mEE ADVISORY COMMITTEE FOR THE IMPROVEMENT OF DATRYING.

The Advigory Committee for the Improvement of Dairying
'15 ‘g, Committee appozntcd by the Minister of Agriculture Vo
_advise him on aspects to 1mprove the dairy industry in South
Anstralia. The Commiutép held its first meeting in the Office
“of the Director of Agriculture on June 20th, 1922.

Members were: ‘
Professor A.d. Perkins - Director of Agriculture - Chairman

Mr., W.S5. Kelly - representing the Advisory Board of Agriculture
Mr. L.T. Cowan. representing the Royal Agricultural Society
X W.J. Colebatch, Principal, Roseworthy Agricultural College

"
oals @

-Mrg P.H. Buter. Dairy Expert, Agriculture Department
Mr. P.D. Jeffery, Secretary, pro tem.

The composition remained sgimilar uatil 1954. Members who
‘retired were replaced except Mr. Celebatch who was not re-
placed. In Cctiober 1954, the Committee recommended to the
Minister of Agriculture that the composition of the Committee
be changed to -

Director of AgrlcuLtare

Chief Adviser in Animal Husbandry

Chief Dairy Instructoer

2 nomwinees from the United Stud Dairy Cattle
Breeders Association .

5 deirymens nominees from the South East, Murray
qwampq and Adelaide Hills. . : ;

In 1968, the Urited Farmers and Graziers Association of South
Lusg +rd11a obtained permigsion to nominate names for a further
member. In 1969, the herd recording movement through the
State Conference, obbtained permission to nominate names.

From 1969, the Committee has consisted of 9 members as the
Position of Chief of the Division of Animal Industry was dis-
?e?ied with ané the vacancy on the Committee has not been

1 n:‘a

Four memvers who served long periods on the fdvisory Commlttee
were - _

Mr. L.J. Cowan from 1922 to 1954 - 32 years service.

Mr. H.H. Shillebeer from 1929 to 1951 - 21 years service.

Mr. W. Craton srom 1950 to 1966 - 16 years service.

Mr. B.H. Bashsn from 19 354 to 1969 - 15 years service.
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At the first meeting of the Advisory Committee, the
Chairman briefly outlined the duties of the Committee which

were, he said, to decide - _ '
a. How money collected under the Dairy Cattle Improvement

Act shouli be spent.
b. The conditions under which proposed sales of bulls were

to be carried ocut.’

The proposals made by a special sub-committee on
"Improvements of Livestock", called together by the Governor
prior to the drafting of the Dairy Cattle Improvement Act,
were then read cut. These were -

REPORT OF SUB-COMMITTEE ON -IMPROVEMENT OF LIVESTOCK.

Your Sub-Committee has held three meetings, at the last
of which representatives of the following livestock Associat-
ions were present: . : .

The Friesiar Cattle Club of South Australia

South Austrelian Wholesale Milk Producers Association
Royal Agricultural and Horticultural Society

Stock Owners Asscciation

Ldelaide ané Suburban Dairymen's Association

The Australeasian Jersey Herd Society.

The need for the improvement of our Dairy Cattle is too
obvious bto require discussion. The Sub-Committee recognises
that improvement must come through the use of pure bred bulls
of approved milliing strains, and that every effort should be
made to discourage the use of mongrel bulls and to check
bulls of this description being allowed to run at large as

* is the case in nany districts of the State.

A knowledge of the milk producing records of their cows
will induce the majerity of dairymen to make every effort to
breed only from the best and to improve their stock by the
use of bulls from tested milking strains. For this reason
the Sub-Committee recommends that every effort should be made
To encourage herd testing under official supervision. The
Sub-Committee, with the support of the representatives of the
Livestock Association previously referred to, recommends that
the Government be asked to introduce legislation to provide
Tor:-

(a) The registration of all bulls of nine months of
age and over. An annual fee of ten shillings is
suggested. This will not only discourage the
keeping cf mongrel bulls but will provide the
necessary funds to enable Recommendation No. 3 to
be given effect at little cost to the public fund.

(b) That an annual sale or sales of pure bred dairy
bulls be held under the auspices of the Minister
cf Agriculture.

(¢) That with a view to encouraging herd testing and
the use of bulls of tested milking strains the
Government should grant a subsidy on the cost of
such bulls purchased by breeders who are prepared
to place the bulls at the service of tThe owners

of other dairy cows.

——
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Your Sub-Committee submits the following suggestions

as the basis of the scheme, full details of which would re-
guire to be set?led by a Departmental Committee:-

T
-~

iT.

ITT.

REGISTRATION OF BULLS.

(1) All bulls over nine months of age inside of Hundreds
must he registered at an annual fee of ten shillings.

SLLES OF PURE BRED DAIRY BULLS.

(1) There should be annual sales of pure bred dairy
bulls a2t such centres as the demand Justifies, the
bulls to be offered at such sales must comply with
the following conditions:-

(a) ™he bull shall be pure bred or eligible as

foundation stock for Australian Herd Book
Intry.

(b) MNo bull shall be subsidised which is not the
progeny of officilally tested stock with satis-.
factory performance records according to
standards to be fixed.

The: bull must be well grown and true to type.
he bull must have passed the Cfficial

_Tuberculin Test.

TN
L N

C
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SUBSIDY TO FPURCHASERS OF APPROVED DAIRY BULLS.

Subject to the following conditions the Government shall
offer to approved purchasers of such bulls, prov1ded for
in ZI (1.7D. %, a bonus of 25% o6f the purchase price at
the end of the first year, provided that such bonus does

not exceed £25, and 12¥% of the purchase price at the
Pnd of each of tThe two subsequent years, provided that
such paymert does not exceed £12/10/- per year.

(&) The application for bonus to be made on forms
supplied at the sale and endorsed by the auctioneer
and Government representative.

(b) That the owner allows the bull to be available for
other owners ¢f cows for service at a fee not
exceeling 10/~ per cow. The owner shall in the
case of bulls under two years cf age at the time
of sale be prepared to accept up to 20 cows during
the first year and the bull must have served up to
10 cows for the same year for which the bonus is
paid and for bulls of greater age he shall be pre-
pared tc accept up to 40 cows for the first and
subsequent vears and must have served up to 2C
cows for the first and subsequent years.

(¢) The owner to supply to Department of Agriculture a
list of names of owners of cows and dates of service.

(d) The bulls shall be kept under conditions satisfact-
ory to the Department of Agriculture.

(e) The ovnmer of the bull shall have the right to re-
fuse tio allow cows, which he may have reason to
believe to be suffering from contagious disease, to
be served by the bull; this to be subject to appeal
to the Department of Agriculture. The purchaser
shall take precautions against the spread of contag-
ious abortion by regularly disinfecting the bull
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attle Improvement Act was assented to on the

Tne Dairy Ca
7+h December, 1927 and provided for the licensing of bulls.
Tre licence -fees werse paid into the Dalry Cattle .Trust Fund
which was set up under the Act.

The Dairy Jattle Fund was to be used for improving the
ndard of dairy cattle,promoting and encouraging the dairy
ustry of the 3State. One of the first uses was the provis-

a subsidy fcr the purchsse of bulls and early meetings
Livisory Committee were mainly concerned with ccnditions

r the sale of subsidy bulls and the standards of producticn
or the dams of thkese bulls. :
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In 1924, the Committee was made responsible for the
zssistance ho herd testing sccieties (5 during 1924), such
meney to ccme from the Dairy Cattle Fund.

In 1926, levies were first paid in to the Dairy Cattle
Fund and the Advisory Ccmnmittes had full control of the fin-
ancial sids of grade herd recording.

The Committse also became responsibie for recommendat-
ions to the Minister of Agriculture for the rules and cond-
itions governing aerd recording and the first set of rules
recommended by the Committee were drawn up in June 1926,

W LLT
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GRADE HERD TESTING - EARLY HISTORY

The first offer of grade herd testing was made by the

- Department of Agrlcultnre in the uanuary 1916 Journal of

Agrlothure,

The Department undertook to carry out all work includ-

Awng recelving samples, testing these samples, keeping full

recorda for the whole period of the lactation and supplying
each owner with a monthly cow record sheet for his informat-

ion.

A charge of 30¢ per cow was to be made, for each cow
put under test, to cover testlng, cartage, stamps,pstatlonery,

etc.

Owners des1r1ng to have thelr Cows tested under thls
arrangement to agree to the follow1ng conditions.

1.  To welgh the milk from each cow, vmornlng and evenlng for
- two consecutive days each month for the whole lactation.

2. .Keep a sample (proportlonate to the supply) from each

milking of these two days.

3, Forward such samples to the Department Wlthln two days
after taking. ,
4. Pay freight. , -
5. Purchase box and bottles necessary (approx. cost ©-10

~cows $1.00, 11-20 cows $1.25).

Forward With”samples, Weights of milk given by each cow.

N

There 1is no reoord of the response to thls offer

Cn 14th August 1918 the Adv1sory Board of Agrloulture'
made recommendations. to. the Government on the dalrylng :
industry 1no1ud1ng : : '

"It was de01ded on a motlon by Pro ‘essor Perklns,
seconded by Mr. C.J. Tuckwell, that with a view to encourag—

‘ing the formation of herd testing 8001et1es the Government

be recommended to offer: special prizes of say $200 (£100)
for any herds, forming part of a herd testing society the

total yearly output per cow of which exceeded a certain stan-
dard to be fixed from time to time by the Department  of

A8rlculture. ,a(uournel of Agrlculture, Sept 1918. )

' CD 114 h September 1019 the Advisory Board of- Agrlcul—

ture decided that the attention of the Minister of Agrlcul—~
‘ture should be directed to the fact that up to the present

the Board had received no reply to its communication cover-

=

;ng a report and suggestlons relatlng to the dalrylng 1ndustry

: Oh 9th October,vﬂqﬂ9, a resolutlon of the 30th Annual
Congress of. Agricultural Bureaux was forwarded to- the . Mlnlster :
Of A8r1f‘blture w1th the strong support of the Board :

P01nts Were

”bf That the Government app01nt dairy 1nstruetors to travel
- at regular intervals to instruct and advise dalrymen in
a way 51mvlar to the preseqt horticultural eXperts.v
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. Thaf 1qeshe oplnlon of this Congress more Government
aid should be given to the dairying industry and that
the improvement of da:ry herds should be the first move."
(Journal of Agrlculuure Nov. 1919.) » :

The following report apneared in the oournal of Aéricul«

§ ture January. 10?0

Herd Testing .

At a meetlng of the State Adv1sory Counc1l of Science
and Industry, held on December 11th, the following report,
on the values of herd testing, was presented by the Agrlcul—
tural Committee. It was pointed out that herd-testing :
societies in various parts of the world carried out work of -
this cheracter with marked results in raising the standard

of dalry cattle.

1. The commlttee is of opirion that the ou*put of mllL and
butter in the State could be considerably increased if
herd testing were generally adopted throughout the State.

2. A few herds - chiefly those of breeders of pedigree stock
- are at present being tested under Government supervision.

1 3. In the committee's opinion, however, the practice is no?t

likely to become general, except under the stimulus of the
formation of district herd testing societies.-

4, It is recognised that the isolation of many dairymen will
render the formation of such societies very difficult in
certain districts, nevertheless, the committee believes
that efforts should be made towards the establishment of
such societies in the more densely Settled areas, such as
Mount Gambier, Glencoe, River Murray, &c., and that subse-
quently the resulrs achieved will proba ably influence the
more spersely populated districts in a similar direction.
The committee believes that the numerous country branches

of the Agricultural Bureau could be used tO'great advantage

as centres from which these societies could be formed.

5. The advantages of society tests over individual tests are
mainly:
(a) Local supervision of results,
(b) Emulation between neighboring and associated dalrymeﬂ,
- (c) Better guarantee of continuity of results;
" (d) EFElimination of useless cows from the district; and
prevention of local exchange of such cows. '

6. It is recommended that the Government offer the following
lnducements towards the formation of such societies:
(a) Bubsidise &1 for £1 the expenses of such societies,
on the understanding that such subsidy shall not
‘ exceed £200 per annum per society. - :
(b) Offer yearly special prizes for herds formlng part
of a herd-testing society on the basis of butter fat

produced in the course of a year.

It is recognised that as our herds improve in quality
the standards adopted will have to be varied. For present.:
purpoges, after consultation with departmental officers, the
committee recommends annual prizes for the following purposes:

In each herd-testing society a first herd prize of £50,

& second herd prize of £25, and a third herd prize of £10,

provided in each case the herd attains an average output for

e P b TR P
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if the averaﬁe uutpuf of hutLerf t of the he
cceeds );O lb the pr 1ze is-to be 1noreaced by
s ;

>rfa 'of the ﬂ@Pd feor *he Vedr exceeds 400 1lbs.
o be deubled. A ‘cheampion prize for South

Azis? ralld cf £100 provided that the average output of butt
fat of the %lnnlﬁg herd for the year-is 400 1bs. or over.

The- prlz S shou]d be a]lotted at the end of each sésson,
and the standards, if necessary, reron31dered at the beglnnlng
of eAch new season.

7, It is assumed that ultimately eack soeciety will Have'its

own paid Lester, it 1s suggested, however, that at th
outset 1t might be qu““?ble tec Hdk° the tester a Covern-
ment official, worklng under instructions from the Depart-
ment of Agriculture. Under the latter arrangement no
subsidy would be paid to the society, whilst the society
would pay the Government half the estimated annual cost 7
of work. As soon, however, as the department is satisfied
that the society is able to take charge of testing operat-
ions “the State should undertake to pay £1 for &1 for a
period of five years, deting frowm the inception of the
society, provided that the total amount of the subsidy
shall not exceed &£200 per annum per society.

8. The commiftee is of opinion that if these D“onosals are
adopted and vigorcusly pushed, they will do much towards
improving the dairy. output of the State.

Lfter some discussion, the recommendations of the committee
were endcrsed by the council, and the matter has now been
forwarded to the Government for consideration.

In the May 1920 issue of the Journal of Agrﬂcvlture the
Government gave details of assistance and Rules and conditions
for forming herd testing societies.

Lign

Regulations Governing the Award of Government Subsidies and
Prizes to Herd Testing Societies. :

I With a view to the systematic improvement of dairy returns
in the State, the Government is offering special induce-
ments towards the. formation of local - Ferd Testing Societ-
ies con the line indicated helow: '

(a) A pound for pound subsidy of the expenses of such
societies for a period of not more than three years,
on the underbfandlng that such sub81dy shall not

- exceed £200 per annum per soblefy

(t) The offer of special yearly prizes to herd@ formlng
part of approved Herd Testing Societies on the basis
of butfter fat prcduced during the ccurse of the year,
and on the following lines:

In each Jerd Testing Scociety a first herd prize of
£5C, a second herd prize of £25, and a third herd
prlze of £10, provided in each case that the herd
ettaing an av~rage cutrut for the year of 300 Tbe.
or more of butterfat; provided also, in each case,
that if the average output of hutterfat of the herd.
for each year exceeds 55C 1bs. the prize to be
increased by 50 per cent, and provided that 1n each



case-if the “ve“ave ouﬁ but of bhtLeFiQT ﬂf +he herd
for the year: vx30edc AOO ltu., the prize is to Te
douvbled. : ' ;

A ChaleOﬁ prize for South Mistralia of_£TOO3,open

K : 5o members of Herd Testing Societies only, provided
| . : that the average- oULput of butserfat of the_winning

' I IR herd for the year is 40Q 1lbs. or over. -

J ‘ - The above butterfat standards dre subject to rev1510ﬂ
' from tlme to time: at the ‘1nlster s Opthﬁ._' .

II Herd Testing M061etle: WLchlnE 5o take advantage of th
' subsidy and prlze‘ indicated eabove muot conform to general

conditions summaris cd be]cw.

(1) Ths society mﬂqt nctify the Director of Aorlculture

of its intention to apply for the subsidy and compete
for the prizes not less than one month prior to the
date when its year of operations opens. :

(2) The society must supply the Director with a copy of
its rules, which should, in the main conform to thcse
suggested here, toget hwr with a list of its members
and the number of cows owned by each one of them at

the ulme. .

(3) Deaths, sales, ‘new purchases, or'cows on
calves, must also be notified from time
the exact dates of same

(4) The society shall consist of not less than 10 members,
each one of whom shall own not less than 10 cows in

milk.

(5) It shall be a dloOLallfy ng misdemeanor for a member
Lo neglect to register any cow in his possession
thet has dropred her flrc# calf.

(6) No local residents owning not. less than 170 cows in
milk shall be excluded from tThe society, except for -
moral turpitude or other good reascn Whlch may- be
allowed by the Minister. :

(7) It shall be compulsory upen all members of the sobwety
to keep milk records of every cow 1n thelr possession.
The milk of two consecutive milkings of each cow must
te weighed separately evening and morning, not less
frequently than once a week during the whole pericd
of lactation, and on -the same-days in each week.:

(8) The milk shall be weighed on a spring balance with
a disl of a type to be approved of by an offloer of
the Department of Agsriculbure.

3
' (9) The milk records shall be kept on special formq tc
' ba_&uleLGd by the Department of Aorloulture.

(10) The society shall appoint a recorder, whose main
duty it will be to check the milk records of members
The recorder shall not. be a member of the SOClety,

; - nor have any financial interest in the bu iness of

any member of the society. The recorder's epp01nt—

ment shall be subject to the approval of the Depart-

ment of Agrlcul+ure,_ani his work subgcct to the

D@partment S supervision.

; (11) The recorder must be a]lowed at any time free access
to the herds and records of members, and have the
Tight to mark every cow of a mem %er wi h,an identi-

ir first

hen
time with

R
v
to
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(12)

(13)

12,

fying" mdrK and numb r.f

The socletv sha]l detcrmlnc the dote frcr ercn 1tsv
ya'r of ooeratlon shall commence, and from that -
date the milk yield of ‘every cow. owned by memberq
snal“ ‘be’ recorded by its owner for a complete cal-
endar year, or- for such portlon ‘of the year as it
cOntinues in & meémber's possession. Tk e milk v
yielded 5ix weeks prlﬂr}to calving and during the

first four days after carv'ng must not be 1ncluded

in this: recordv , , , N
Registered cows Of nembers will be-eXpeCted"to,V
celve at normal intervals; failure to dc so may
lead to disquelification of individuals so far as -
prizes are concerned, and, if frequent, loss of

'vcub51dy on the part of tre soc1ety ccrcerned

(14)

The ;ocletv must furnlsh the Department of Agrlcul—v
ture with certlfled copies of the yearly milk yields
of every cow belongin>» to its members not later than
four weeks after the closure of the society's year.
Special forms for the puroose Wlll be supplled by
the Department v

At the end of each quarter the soclety shall supply
vthe Director of Agriculture with a detailed certified

opy of eXpendwture incurred for that quarter, and
as soon as he is satisfied with the statement sub-
mitted, the Director shall authorise payment to the
s001e+y of a sum equal to one-half of the expenditure
incurred, provided that not more than £200 per annum

- in the wav of subsidy shall be paid in this connect-

icn, and prov1ied the society has complled with all
rules dealing Wlth +he matter. : :

 The methods of keeplng the s001ety ) accounts shall

be determined in agreement with the Department of
Agriculture, and Departmental officers shall at all

“convenient times have access to such accounts for

the purposes oI 1nspectlon qnd Vcrlflcatron. , ,
At the end of each year the various milk records and '

‘butterfat percentages will be carefully compared by

 officers of the Department of Agriculture, and in
Ivdue course the Director will make recommendation to

(18)

th elenlster ‘as to the allOCathH of prlues.:v~“

The Minister of Aorlculture reserves the rlght to S
refuse, suspend, or cancel any claim to subgidies or prizes

- under. these regulatlons, ani hws de01s1on in the

;'1‘1,matter shall be final.
(19)-

The decision of the Mlnlster of Agrlculture 2s to
tre awarding of the prizes “and the payment of the
subsidies, and as to all matters 1n connectlon o

| therewith shall be final.
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eral Ru es fcr He’d Testing Societies .-

Name and Constltutlon

1.

o0
B

‘The sociebty shall be called BRE W eeiieneeneenea. . Herd

Testing boc1euv and shall consist of original members

" determining to form this socilety: dﬂd of members elected

St bseotent]v unde the se’ ru]os.

A ObJects
The 0b] iects of the society are the 1mp¢ovement of the

standcrd of local dairy cattle and of general feeding
practices. Towards these ends members will be eXpected

-to keep regular and careful records of

(a) Individual milk yields; .
(b) General quality of milk; and
(¢). Food consumed by cows.

: Management
The society's affairs shall be advlnlstered by a committee
of mensgement, consisting of not less than three members

elected at the annual general meeting, and of such officers

as may be appointed from time to tlme. Special general
meetings shall be called to fill committee vacancies
arising from death or a resignation. S

_ General Meetlngs
Ln annual gerer 1 meeting s 1a11 be held at the beglnnlng
cf each year of the society's operations:
{(a) To receive the commlttee s report and statement of

accounts, ‘

(b) To elect officers and committee of management, and
(c) To transact general business.
Special general meetings may be called at any time during
the course of the year by the committee, or at the signed .

:reruest of not less than 5 members.

' ‘ Subscrlptlons :
Members shall pay annually such subscrlptlobs as may be
determined by the society. In addition, they shall pay
half-yearly such sums as may be needed to defray the
expenses of the society, individual payments being deter-
nined by the committee proportionelly to the number of
cows owned by individuals at the time of apportionment.

Duties of Members : :
bers ohall Welg periodically the milk of -each cow in
t_e . possession on suca days. and at such intervals as
the committee may direct, and supply the committee with
a signed annual record of all such weighings. They shall
also affcrd all facilities for the weighing and sampling

~of wmilk and examination of records by officers of the

Department of fvrlcultur or by officers appointed by -
committee for the purpos andﬁfor_the'marking of their
cows by the society's officers for purposes of identifi-

cation.

' Res 1gnatlon '
Res1gnatlon cf members sha]l take effect only at the end
of the year of the society's peratlons. Resigning mem-
ters hall have no claim to the assets of the 5001ety

o Expulsion of Members , ;
Cn the reeommend tion of the committee, it shgsl be com-
petent for a general neeting to expel a member guilty of
unbecomlng conduct, or one who, notwithstanding repeated
requests, hes faziled to meet his 11 aullltles to the

~socilety.
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- Addition, Repeal, or Amendment  of Rules
On due notice being given, any rule may be amended or
repealed, Or any new rule may be adopted at a general
meeting, provided ‘always that such amendment, repeal,
gadlulon must be confirmed at a %ubsequent general meetlng@_

o

R Closing SOCIGtV ,

10. No leldeHd or bonus shall be paid to members' but in the
~ - event of the coclety cea51ng operatlons any surplua of
assets over liabilities shall be lelded tetween existing
members in such a manner as a general meeting shall deter-

mine.

;Geperal Duties of Re@orders

f4;~ Whenever circumstances permlt of it, recorders should be
" ssked bto assume responsibility for the secretarial work

of the society.  In this capacity it would be. their bus-
iness to call committee and general meetings, and to be

respon81ble for general correspondedce, and the keeplng

of recoras and accounts.

2. It will be the duty of recorderq to mark each cow in t%e
ear with a distinctive 1denrlpy1ng mark.

. 3, Not less than once in each six weeks and without prior
notification to owners, recorders shall inspect each

herd under their Quperv1“10n during two consecutive milk-
ings, morning and evening, or evening and morning, whrch—.
ever ig most convenient. :

4, During the course of such visits of inspection recorders
shell see each cow milked and the milk weighed, and shall
compare these results with the most recent ones prev1ously
recorded by the owner.

5. On forms supplied by the Department of Agriculture and
to be returned to the Department of Agriculture when
completpd recorders shall indicate the registration num--
ver of each cow in the herd, her name (if any), her
deocrlptlop, her age, her breedlng, the date of last cal-
ving, expected date of next calving, the Wﬂlghts of milk
noted at each milking by the recorders, the weights of
‘milk previously recorded by the owners, and any other

; information that might be reoulred by the Department of

_iy Agrlculture or the comm1+tee of management .

6.

At each visit of 1aneot10n recorders shall collect

I samples of milk from all cows in the herd, from both
1 _ morning and evening milkings, and forward the same at
the society's expense to the Department of Agriculture
4 for butterfat determination. The Department will supply

detailed instructions as to how these samples are. to be
collected and handied :

7. Lt each vigit of 1nspoct10n recorders shall, on forus -

B provided for the purpose, indicate nature and quantities
of rations and foodstuffs fed to cows, and the general

condition and health of the herd. SR g

8. Should recorder have goodvreason to believe that from
ignorance, carelessness, fraudulent intent, or any other
reason, the milk records of individual owners are not
being kebt in a proper manner, they shall forthwith draw
the attention of owners o the facts, and subsequently
draw up. a report in dupllcate on the SHijCt one cCopy-
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of whlch hall be. submltted to Uhe oomnlttee of manage—'

"~ ment, of the soolety,-apd tqe other forwaroed to the
"gjrenucr of'ﬂﬁrlcultule. : o -
At the end of each Ve?r of uhe soolety S ooeratﬁors

. recorders shall check additions and celculations and

“ countersign the returns of owners before UHthEWHg them
‘bo the committee of mﬂnagemeqt and the Depaﬁrment of

‘vﬁmrﬂculture. o

. In October 19°O the first beri tPStng a88001at10n -the
Rﬂvcw Murrsy herd testing association, commenced operatlons.
A report in the Decenber “Journal of Agriculture states that
the My rray Bridge Agricultural Bureau brougbt about the

formatwon of thlu aqs001atlon.d

- The first recorder was Mr. F 0.H. Martin- Who held a
ilQma of the Rosewcrthy Agrlcultural College.

#25 The main problem during the first year arose from the
rule that all cows in the herd must be registered and tested,
to"obtain cverall herd 1mprovement and also becauqe cwners

| were competing for cesh prizes.

This was oomplicated by scme members being dealers and
only keeping cows for 1 or 2 months. This rule was amended
in®1921 to enforce registration if the animal had been in
the OWner's possessiom for cone month or more.

y Follchnq is a copy of the roporf of thc flrst year's
operatlon of the assocvatLon. :

Other. earTy ass oolatlono-were
\'mbler and District in August 1922
0e in -October 1923 :

: g in May 1924

Narrung 1n October 1924.
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| -;‘omm ARY "OF ‘RULES UNDER WHICH THE TESTS HAVE BEEN CONDUCTED.

Tvery cow pﬂoc her first calf in poboession,of 2 membgr

s Agsociation 1s registered, and so long as she continues
“v:pOasaqs1on, whgtheL in milk or dry, whether in health
vigickness, she 1s taken- into account in determining the
mean outpht ‘per cow of the herd. Thus, suppose a dairyman to
¥ have 10 registered cows, bub only e¢aht in milk, Vleldlna a
’rmuuUPLy total of 620 Fﬂlls., the mean vleld for the month
wonld ‘be 62 vallq. _

$. ;Shou1d a menber de01a to fatten and sell a registered cow-
%flch has proved unsatisfactory, on notification to the Assoc-
iation Recorder he is given one month' grace to do soj; this

period may be extended To three monthg on good cause being
S 1’1 OWIla ' . . 5
z. Members welgb mornlng s and evenlpg s milk of each cow at

5.
4 least once a week. ,

24, The Pccordﬂr who is & paid servant cf the Association,
weighs morning's and evening's milk of each cow in the Assoc-~
iation once & munth and dotermlne% 1ts percentage of butter
fat. _ ‘ ;

5. Milk drawn sixfweeks pricr to calving and four days after
calving is not credited to cows concerned; and in one calendar
year one cow is never credited with wmore than 319 days' milk.

&. The Recorder forwards each month to the Department of Agric-
ulture all the above results, together with full details con-
fcerning individual herds, including feeding methods, calvings,
gales, deaths, etc. It 15 upon these data that the final
fresults are determined.

 MEAN'1Q9O 21 OUTPUT OF ALL’HERDS COMPRISED IN THE ASSOCIATION.

Both the number of herds and the number of cows in each
herd have varied from time to time during the course of the
vear. DBetween October 1st, 1920, and September 30th, 1921,
the Association consisted of 18 herds. Of thesé, however, 13
only were continuously under test for the full period of.12-
months, the remaining five being connected with the Association
ifor fractions of the year only. Similarly in the 1% continuously

for the full period of 12 months. From time to time some were
sold, some dled others again were purchased, whilst heifers
jcoming in on thelr first calves were equivalent to new cows.
‘.All these wvariations have had to be taken into consideration
*Ha final calculations. In this connection the variations
he continuously tested herds may be set out as follows.—
Present, 1/10/90 eieiessae. 246 head :
: Purckases ....i.c0iieeios 24 head
1' Heifers on first calf ..... 22 head S
S 7= U= T S S U A R ' : 3% head
Deaths oo niieeeioeaineans o 2 head
Total i eieeeensansasas 292 head:
Less reductions ...... _35 head
‘Present, 30/9/217 ....ic.... 257 head

Eighteen cows calved twice between October “st, 1920 and

;.

i

B N N

¢ptember 30th, 19271. "Complete details concerning the combined
88gregate output of 211 the herds in the Association have been
Summarised. in Table I. o

TP RRG

tested herds, not all registered cows were present in the herds =

]
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Attention should first be drawn to the general output

- 411 herds comprised within the Association over & period
' of 12 months. This was represented by 209,377.7galls. of

.51 and 9, 238.021bs. of butter fat fromran average of
;w205 52 ordinary dairy cattle. If these figures are reduced
o {ud‘Vidual mean output, we get 685.32g§115. of milk and
§5058.6%1bs. of butter fat per amnum. Or, if we adopt an
f.5timate common among farmers, we have an approximate mean
'outputiOf 61bs. 10ozs. of butter per week per cow throughout

gthe year.

This general mean output from 18 herds compares very
favorably with the most recent results issued by the Common-
Jwealth Statistician concerning State general mean outputs.
These data heve been summarised below in Table ITI. '

Arabie IT. - Showing Mean Milk Yields per Cow. 1914-18.

1914, | 1915. [1916. [1917. [1918. | Means.

Galls. | Galls. |Galls. |Galls. |Galls.| Galls.
VictoTia eeconncsss 306 268 397 391 268 346
South Australia ... | 223 261 %63 %53 32% 305
New South Wales ... 305 243 304 326 277 291
foucensland ..eeeea. | 257 194 256 o84 224 243
FTasSmania seceeenosas - 209 209 26 266 256 2441
Western Australia . 190 215 220 210 213% 210
-_Cpmﬁonwealth ceenes | 287 240 320 333 293 2064

3 It is further of interest to note that according to the
report of the Central Council of Milk Recording Societies of
Great Britain, representing 3C affiliated societes, 46,593
cows yielded between Cctober 1st, 1919, and September 30th,
1920, an aggregate output of 22,694,106.35galls. of milk,
irepresenting a mean output of 487.0%7galls. per cow, which is
considerably below the mean output of the River Murray Herd
Testing Association. : R A S

. As might have been expected, milk production during the
course of the year has varied more or less from month to month.
These variations are influenced mainly by feeding facilities
favailable at the time, although no doubt the usual exposure
To rough weather or extreme heat will not have been without
jeffect. The months of September (62.54galls.), October (63.93%
4g2lls.) and November (60.01galls.) would appear to have been
The best milking months; whilst February (49,84galls.), Merch

“ (53;05galls.), and June (51.92galls.) were the worst. More
‘enlightened feeding practices and reasonably adequate shelter
4would no doubt tend to improve milk yields during these months.
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,Déta 1ls concprn1ﬁg them have been shown below in Table I¢

20,

Journal of Agriculture. (Jan. 14, 1922.)

"RWUBNS FROM I\IDIVIDUAL HERDS.

Je may 1LOW pass on to the refb rns o? 1nd1v1€uﬂl herds.
nce attasches to the latter in view of the award of
cial Government prizes to the. three best performprs°

oW

In the first place 1t should be noted that out of fhe-
1% herds that completed the 12 months' test practically 12
of them showed a mean output per cow of 600 galls. of milk

~or over. Again, out of the seme 1% herds, five yielded over

300 1bs. of butter fat per cow, which renders them eligible
for Government prizes, and one over %50 lbs. These general -
results are highly creditable to the society in its first
year of operations, and there is every reason to belleve
that tney will be improved upon in fubure years.
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GRADE HERD TESTING: - ~ TINANCIA

L

ociation &% rtca in October 402

| The first asso 0 after an
offer by the Gov rernment lnvMak 49 0 to assist the f‘o;rmr;at;lg_l
LF nerd testing sociefies. '

‘ This wésy‘: -
A &1 for &1 su
£200 per annu
4 Yearly prizes in-each aSSOClaflon provwdea a herd has heen
4 o member for the full year. B |
First herd :§29 %' If the average output per cow is
Second herd . 227 300 1bs. of butterfat or over.
Third herd  &10 )
If over 350 1bs. butterfat average plus 50%.
If over 400 1lbs. butterfat average prlze doubled .
Champion prize for South Australia of £7100 open to members
of herd testing societies prov1ded the average output of

hutterfat is over 400 los.

bsidy of’éxpénses fOf'B'vears - not to exceed

- At the mpeting on 9th October, 4995 the Rlver Murray
erd testing associlation requesced éssistence from the Dairy

o)

Cattle Fund as the usual 3 year's Government subsidy had
eased.,

The principle of assisting herd testing associations
fwes favored by the Committee and it was agreed that assistance,
50 be decided how much, would be granted.

v

As general policy the Committee approved of subsidizing

Jall associaticns after the third year, bubt each case must
recelve separate consideration. .

The meeting on 9% h’Januawy, 1924, was informed that the
WMinister of Agriculture agreed to the principle of a351su1n¢'
associations after 5 years operatlon.

At the meebwmg on 25th Novembera 1924, the Minister
ddirected the transfer of funds to the Dairy Cattle Fund from
‘#the ”Encouwagem nt in the formation of herd testing societies
A/c." and all amounts which would be debits ‘against the latter
A/c. ingtead be charged to the ‘Dairy Cattle rund

19?4/25 the AJV1sory Commlttee maae the

- r
first SLbsidi s to herd testing aSQ061atlonsw

7 the levies were first paid into the Dairy:

In 1926/2
fCattle e Fund and the first Commonwealth subsidy received. The
flnanﬂla“Qrecords of associations were kept by the Department

g)égrﬂc 1ture,which acted for ‘the Adv1sory CommLttee, after
D .

The ;¢glpﬂ7 offef from the Commonwealth was of &
'Sub51iy of £70 to &£100 per annum for each association.
Correspondence in the Advisory Committee minutes of 23/2/45
gsugﬂ s that from 1927 to 1954 the Commonwealth subsidy was.

%5 Commonwealth, % State Government, % herd owners.
cow from 4926;uo.Ju1y;7955 was 5/6, .
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fMETHobs AND»PERIODS OF CATCULATIONS OF PRODUGTICH.

: The Flrst rules and r‘ondltlons of bere te tlng were
;ed in May 1920 - Bulletin 13%37. No major change oc curred
AO waen blmonthly testlng Was 1ntrodlped :

CA1T cows in fbe heza to be Ieglsue*ed for
testing. Members to weigh and record milk -

- weights from two consecutive milkings at least
once a week and on the same day eaoh week.

"""ders o :
Q Mark each cow in ‘the ear Wlth a dlstlnctlve mark and to
ster such marklngs and other detalls of a1l cows in the

J: ake p.m. and a.m. samples and forward these samnles to
the Depa tment of Agrlcul ure for butterfat testing. :

“Yields calculated for a complete calendar year for the
date the herd tectlng c001ety commences operatlons

lroductlon based on the number of days in the month a
cow was actually producing. Weights for 4 days after, and 6
weeks prior to calving not included. ,

iny production on the farm to be credited to purchased
COWS: -5 .. i _ ‘ . ' T

Amendments

1921 Recorders to visit not less than once 1n 6 Weeks, but
12 times a calendar year. :
Recorders to test sample '
No reeord to 1nclude more than 549 days 1n one calendar
‘iTee“" i .

Fl”St 4 days aFter calv1ng excluded

1924 phange from %19 days in calendar year to 319 days in
one lactation.

Bulletin 199 - 1926, Relssued 4954 19/6 1957 and 19%8.
Owner weighing deleted.
Purchased cows record cortlmueu but previous PLOduCtJOp
not credltOd to new owner. '

?Wﬂon*nlv testing replaced monthly testlng

/Isits not less than once 1in the period between 50 days
and 70 days after the last test.

fear divided into 60 day périods. Flrst test will repre
senu-yroduotlon from the 5th day after calVLng to . bhe
Qay Prior Lo the next test 1nclu51ve,

uuC“eedln@ tests will represent ‘the day of test;and the
;ucceed.n 59 .days (60 days periods).

Toduction in each lactation still to be celcwlated
GYC1hdlng the first 4 days after calving to a meximum
Of 2/19 da:ys, . ‘ : L LT :
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Monthly testing resumed.

Vieits at intervals of not less

more than %5 days during a lact

days and 12 times in a calendar

consecutive milkings.

Records not to include the first

1ng up to a meximum of 77% days
approved rule in 1047) .

QT t7oﬂ1] conpoolt, les

Samp
of separate p.m. and
to h nights

ere Dccc“jb]

slculated fr«
actaulol
C dsys.
introeduced

tesh] as
production for months when
Qal=t:
ul

no

(__A_

a number of ye

special ,
where a herd was tested outside

Lé introduction of milk meters
milk by meQerng i1ask instead
and:. Luck

Tne»mcuu0¢ of measuring milk by
changed to measurement by volume
time as the units of me
The celculstion of production wa

Toifirst te st,

w .
“d ek
O ;—-y

bo*i to tes
I 3,1l
wilking following mornings milking

end including the fifth day &
,111 ‘ccmprise 10 sub-periods eac

an option.
eotJng was

averaging of abnormal production
circumstan es and production
prescribed limits.

sarples.,

after
h of

ﬁas based on dssesasment factors. - The as cessmer+ faato
been calc a+el from a study PF gsub-period producti
" ;

ceased except for .

could be accepted

brought measurement of
of meighing by scales

at

wnght (pounds) was
(lltreQ%

asurement cganged to metric.

; s changed to the test

interval method where the numbef of days Ifrom

between tests and from last test to

the same

calving

termination is used in pluce of 30 day calculations for

Q%CP tegt,

t 4 days afte alv-
(AdVLSory Committee

t for bht erm‘

ﬁeights of p,m,~and‘anm. milk each to ke recorded in
pgunds and tenths of a pound. Total daily milk to be
nggﬂ to ﬁadl@st pound. Lactation period To te 300 days

calving.



